NEW ENGLAND BOARD OF HIGHER EDUCATION

45 Temple Place, Boston, Massachusetts 02111-1305 « Tel. 617.357.9620 « Fax 617.338.1577 » www.nebhe.org

After the Crash: A New Reality for Higher Education

8:00 — 8:50 a.m.

8:55 a.m.

9:00 - 10:00 a.m.

10:00 — 11:15 a.m.

11:15 - 11:25 a.m.

Where Are We and What Have We Learned?

Monday, October 26, 2009
Federal Reserve Bank of Boston

Agenda
Registration and Continental Breakfast Exhibit Area, Main floor
Welcome and Introduction Auditorium, Main floor

Michael K. Thomas, President & CEO
New England Board of Higher Education

Keynote Address

Washington Update: Stimulus & Students
Martha Kanter

Under Secretary, U.S. Department of Education

Plenary Session
Costs & Productivity: Adjusting to Higher Education’s New Reality

Presenter:

Dennis Jones

President

National Center for Higher Education Management Systems

Respondents:

Karen Gross

President

Southern Vermont College

Nancy Hoffman
Vice President
Jobs For The Future

Richard Garrett

Managing Director of Research
Eduventures, Inc.

Break



11:30 a.m. — 12:40 p.m. Concurrent Session I

A. Eyes on the Balance Sheet: Fiscal Lessons for Higher Education AV 1, 3" floor

Facilitator:

Daniel F. Shimkus

Senior Vice President

Director, Health Care, Higher Education & Not-For-Profit Group
TD Bank

Panelists:

Mary Peloquin Dodd

Director, U.S. Higher Education Ratings

Standard & Poor’s Corporate and Government Ratings

June Matte
Managing Director
The PFM Group

Michael K. Townsley
Author of Small College Guide to Financial Health
Dean of Undergraduate Studies, Becker College

B. Fiscal, Economic Outlook: State, Regional and National Perspectives New England Room
4" floor
Facilitator:
Michael Goodman
Associate Professor and Chair Department of Public Policy
University of Massachusetts Dartmouth

Panelists:

Donald J. Boyd

Senior Fellow, Nelson A. Rockefeller Institute of Government
State University of New York

Yolanda K. Kodrzycki
Senior Economist and Policy Advisor
Federal Reserve Bank of Boston

Craig Alexander
Vice President and Deputy Chief Economist
TD Bank Financial Group
12:45-1:30 p.m. Lunch Japanese Garden
The New England Room, The Boston Room 4thﬂoor

and the Bridge on the 4" floor are reserved for lunch



1:30 — 2:45 p.m. Concurrent Session 11

A. Rethinking College and University Strategies for Capital Planning, Investment, Real Estate and

Economic Development

Presenter
Eva Klein
President, Eva Klein & Associates Ltd.

Respondents

Russell Broderick

Senior Development Director
Gilbane Building Company

David A. Kadamus
President and CEO, Sightlines, LLC

B. Admissions, Tuition & Financial Aid: A Changing World

Facilitator:

John Maguire
Founder & Chairman
Maguire Associates

Panelists:

Sandy Baum

Senior Policy Analyst
The College Board

Kimberly Crone

Director of Admissions and Enrollment Management

Eastern Connecticut State University

David L. Hautanen, Jr.

Director of Undergraduate Admissions and Recruitment

Northeastern University

New England Room
4" floor

AV 1, 3" floor



2:45 - 4:00 p.m.

Plenary Session

Course & Delivery Redesign: Streamlining for Productivity and Quality

Presenter:

Carol Twigg

President and CEO

The National Center for Academic Transformation

Respondents:

Janet C. Moore

Chief Knowledge Officer
The Sloan Consortium

John Broida

Associate Professor of Psychology
NCAT Redesign Scholar
University of Southern Maine

Yvonne Simon
Chief Operating Officer
Southern New Hampshire University Online

Auditorium, Main floor



