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Carol	
  Twigg	
  is	
  correct	
  

 You	
  can	
  reduce	
  costs	
  using	
  the	
  ideas	
  
developed	
  by	
  the	
  National	
  Center	
  for	
  
Academic	
  Transformation.	
  

 You	
  should	
  take	
  advantage	
  of	
  their	
  expertise	
  
to	
  make	
  sure	
  that	
  you	
  do	
  in	
  fact	
  reduce	
  costs	
  
while	
  not	
  sacrificing	
  student	
  success.	
  

 There	
  are	
  several	
  things	
  that	
  are	
  important	
  
keys	
  to	
  the	
  success	
  of	
  transformation.	
  



Keys	
  to	
  success	
  

 Evaluation	
  –	
  if	
  you	
  do	
  not	
  evaluate	
  you	
  will	
  
not	
  know	
  the	
  effect	
  	
  and	
  effectiveness	
  or	
  
technology.	
  

 Involve	
  faculty,	
  administration	
  and	
  technical	
  
staff.	
  Failure	
  to	
  involve	
  each	
  of	
  these	
  
elements	
  assures	
  less	
  success.	
  

 Talk	
  to	
  people	
  who	
  have	
  done	
  it:	
  
 http://thencat.org	
  
 Broida@usm.maine.edu	
  


