ECTION

NEW ENGLAND'S JOURNAL

ER ‘EDUCATION AND ECONOMIC DEVELOPMENT
, NUMBER 4 . WINTER 1992

THAT

POLITICAL

ECONOMY ...

WHICH BUSIES

ITSELF ABOUT

CAPITAL AND LABOR,

SUPPLY AND DEMAND,

INTEREST AND RENTS,

FAVORABLE AND

UNFAVORABLE BALANCES

OF TRADE, BUT LEAVES

OUT OF ACCOUNT THE ELEMENT OF
A WIDESPREAD MENTAL DEVELOPMENT,
IS NAUGHT BUT STUPENDOUS FOLLY.

— Horace Mann




Fidelity Investments
The Innovative Leader in

Retirement Plan Services
for Colleges and Universities

For over forty years, Fidelity Investments has
been recognized as an innovative leader in the
area of investment management and customer
service. Fidelity offers the broadest range of
professionally managed mutual funds as invest-
ment options for college and university retire-
ment plans across the country. And, we provide
turnkey participant recordkeeping services and
employee communications support.

To learn more about offering Fidelity’s
retirement plan services for your college or
university, including our 401(a) prototype plan,
contact Thomas T. Bieniek, Senior Vice

President, at 1-800-345-5033 extension 5643.

Fidelily Investments
Tax-Exempt Services Company*

5i A division of Fidelity Investments Institutional Services Company, Fidelity Distributors Corporation,
General Distribution Agent (Distributor of over 50 Funds), 82 Devonshire Street, Boston, MA 02109




For over half of a decade
we’ve helped thousands
of people attend school.

For over half of a decade TERI® (The Education Resources Instifute®)
has helped people attend school by providing innovative
information services and affordable loan programs for undergraduate
and graduate study. Students and families may borrow $2,000 to
$20,000 per year, and fake up to 20 years to repay. For information
on any of our programs, call or write:

The Education Resources Institute
330 Stuart Street ® Suite 500 e Boston, MA 02116

1-800-255-TERI
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Q:WhatDoes

NSPRAIERAASAERDI

Spell?

A‘ These letters represent several edu-
e cational organizations that actively
support our American educational system.

What do each of these groups have in com-
mon with The ServiceMaster Company? To-
gether, their commitment, dedication, and
inspiring leadership are making a difference in
education today.

NSPRA, The National School Public Rela-
tions Association developed the Flag of Learn-
ing and Liberty which symbolizes the link
between education and the democratic way of
life. In promoting this symbol, ServiceMaster
assists in developing public awareness of the
importance of the key foundations of education:
high expectations and effective teaching, as
they relate to our economic well-being and
future as a nation.

IER, The Institute for Educational Re-
search, is a non-profit consortium of school
systems and agencies
that have provided cus-
tomized research and
creative solutionsto the
education community
for the past 25 years.
ServiceMaster proudly
supports IER through
the funding and distri-
bution of practical, stu-
dent-oriented, self-help
brochures.

AASA, The Ameri-
can Association of
School Administra- *
tors, and The Service- |
Master Company devel- &

oped the prestigious National Superintendent
of the Year Program which highlights the out-
standing contributions of superintendents in
our public schools. This program honors the
dedication of these men and women who pro-
vide an inspiring example for our children.

ERDI, The Education Research and Devel-
opment Institute initiated, funded and devel-
oped by ServiceMaster, is a unique organization
that provides a “Think Tank” forum for progres-
sive educators and Fortune 500 companies.
Superintendent members share working knowl-
edge about today’s educational needs and, in
turn, gain access to corporate leaders. This
beneficial partnership provides refined prod-
ucts and services for the children in America’s
schools.

ServiceMaster is privileged to provide Man-
agement Support Services to over 500 schools
and colleges in the areas of: o Plant Operations
and Maintenance
o Custodial o Grounds
Care o Food Service
and o Pest Control.

It is the goal of
ServiceMaster to
provide the extra
time that will allow
educators to concen-
trate on their most
important task...
educating America’s
youth; for it is
through education
that today’s student
will grow to become
tomorrow’s leader.

ServiceMASTER.

Better Schools for Better Tomorrows

ServiceMaster East Management Services
983 01d Eagle School Road
Wayne, Pennsylvania 19087

215-687-6950

©1990 The ServiceMaster Company L.P.

Printed in the U.S.A.
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Nellie Mae

A Leader
In Higher
Education
Financing

Nellie Mae supports higher
education in many ways. Whether it’s a
secondary market purchase to increase
student lending reserves, a private
education loan to help a student meet
tuition costs, or philanthropic activities
supporting educational awareness
programs, Nellie Mae plays a leading role

Over 450 lenders from the New England
region have improved their ability to fund
higher education as a result of Nellie
Mae’s secondary market activities. Since
1983 Nellie Mae has helped students

and families with over $17 billion in
education credit.

With Nellie Mae, over 24,000
undergraduate and graduate students
have stayed in school by using a Nellie
Mae Supplemental Education Loan to
help pay tuition costs.

Over $220,000 in grants has been
awarded over the last year to 18
education programs that are dedicated
to keeping kids in school.

By supporting higher education,
Nellie Mae invests in our future.

Advertisemen



“M
y federal loan came way

short of my tuition bill. I needed
additional funds, and I needed

them right away. Nellie Mae

provided me with an EXCEL loan,
which meant I could stay in school.
Jack Doherty, Graduate of

Westfield State College 9

66

inancial support from The
Nellie Mae Fund for Education helps
the Urban Scholars Program at
UMass, Boston keep academically
talented students in school and
helps us provide the necessary
support they need to pursue a
college education.
Joan Becker, Director of
the Urban Scholars Program 99

“T
he Boston Five has utilized

Nellie Mae’s secondary market
services since 1982. We have
always found them to be responsive
and professional in handling our
needs.
Charles Byron,
Business Development Office,
The Boston Five 99

Nellie Mae

Commitment and dedication to higher education.
For more information, call 1 800 EDU-LOAN,or complete this request card and send it to:

Nellie Mae
50 Braintree Hill Park, Suite 300, Braintree, MA 02184, Attn. Communications

YES! [ am interested in receiving more information about Nellie Mae’s higher education services:
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bout 70 years ago, German film director Fritz Lang’s Metropolis portrayed the

city of the year 2000 with masses of workers enslaved by machines, toiling for
the pleasure of decadent executives. In the 1960s, author Michael Harrington and
others speculated that machines — controlled by computers — might abolish work.
Today, with a little less angst, but under the heavy pressure of global competition,
many in New England and across the United States are asking new questions about
how management relates to labor, how man relates to machine — and more gener-
ally, about how we work.

This issue’s “Cover Stories” by Robert Kuttner, Ira Magaziner and Sven Groen-
nings et al shed light on the ongoing reassessment of the daily grind. Articles by
Charles Kolb and Robert Wood tell us the oak and overstuffed chairs of law offices
and universities provide no refuge from this rethinking of work.

Though there is disagreement on precisely how to improve the workplace, there
is some agreement that success will begin with humans “working smart.” It is true
that machines don’t call in sick, complain or organize for higher wages and better work-
ing conditions. But, for the most part, they don’t offer good new ideas or anticipate
problems, either. New England, with its lack of natural resources, is particularly
dependent on smart workers who can exploit advanced technologies, rather than
letting technologies exploit them.

Working smart, however, requires an overhaul of work organizations. Most U.S.
companies are vertical, with a small number of decision-makers at the top and a large
number of non-decision-makers at the bottom doing routine, repetitive tasks. But
experts say the most effective work organizations flatten out the hierarchy. In these orga-
nizations, “frontline” workers are expected to make judgments, recommendations
and decisions to ensure efficiency and quality. As decision-making authority is spread
downward and outward in the modern workplace, managers will have to treat work-
ers as equals, seeking and accepting their input. Because of changing workforce demo-
graphics, much of that input will come from women, minorities and older people,
making the adjustment even more difficult for the most hidebound managers.

Unfortunately, two factors threaten to make working smart as fantastic as Lang’s
vision. One, workers — if they are to be relied upon — must have the knowledge and
skills to improve production processes and the ability to work together to solve prob-
lems. Yet, many American workers lack the basic skills needed to read information
from computer terminals and enter data correctly, let alone the ability to, say, weigh
alternative production processes. Two, most employers know neither which skills
to demand nor how to use them. And when they do discern a gap between the skills
they need and those available in the labor force, many employers tend to view work-
er training as a cost, rather than an investment. In bad economic times like today’s,
most employers choose layoffs over skills upgrading. If we are to work smarr, it
seems, workers have a lot to learn, and old-line employers have a lot to “unlearn.”

Clearly, 1992 New England should provide an attentive audience for new
ideas about work life. Between the first quarter of 1989 and the third quarter of
1991, unemployment in the region rose steadily from 3.3 percent to 8.2 percent,
and the share of the jobless who experienced unemployment for 15 or more straight
weeks grew apace. On the heels of rising unemployment have followed plummeting
consumer confidence, rising bankruptcy and increasing out-migration.

Of course, New England could choose the alternative to working smart:
emphasizing docile workers, weak unions and low taxes. Kuttner calls it “working
cheap.” Horace Mann might call it “stupendous folly.” 0

John O. Harney is the editor of CONNECTION.
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Growing or Shrinking?

The Association of Independent Col-
leges and Universities in Massachusetts
(AICUM) reports that independent high-
er education in the Bay State isa $12 bil-
lion industry.

The state’s private colleges and uni-
versities pumped $9.9 billion into the
ailing Massachusetts economy and spread
$2.1 billion in economic benefits else-
where during the 1989-90 academic year,
according to AICUM. The institutions
spent about $2.3 billion of the total on
salaries, wages and benefits for their more
than 125,000 employees. They spent
more than $500 million on capital pro-
jects, equipment and land purchases.

Each year, the Massachusetts inde-
pendents’ economic impact grows. Buta
recent AICUM meeting featuring a pre-
sentation by Northeastern University
President John A. Curry may be more
indicative of private higher education’s
direction. The subject of Curry’s talk:
how to downsize.

Definitely Shrinking

Connecticut public colleges and uni-
versities enrolled about 2,300 fewer stu-
dents last fall than one year earlier in the
sharpest decline ever recorded by the state,
according to headcount data released by
the state Department of Higher Educa-
tion. The 2 percent decline reflects enroll-
ment drops in all types of public institu-
tions except technical colleges, which saw
a nearly 6 percent increase in students.
Still, with a total enrollment of about
5,300, the five technical colleges com-
bined serve fewer students than the state’s
largest community college.

Deciphering the Budget

The Bush administration claims its pro-
posed fiscal 1993 budget would increase
student-aid funding by 17 percent and
create 410,000 additional awards. But
the budget would actually provide $95
million less than the current cost of exist-
ing programs and result in the loss of 1.25
million awards, according to American
Council on Education Senior Vice Pres-

ident Charles B. Saunders Jr.

While the administration would raise
the maximum Pell Grant from the cur-
rent $2,400 to $3,700, other Bush pro-
posals to tighten eligibility would deny
Pell Grants to 438,000 students who are
eligible for grants under current rules,
Saunders says. And $332 million of the
increase in aid funds would be used to
meet a fiscal 1992 shortfall in Pell Grant
funding.

The Bush plan would also cut College
Work-Study by 26 percent, while rais-
ing the institutional matching share from
30 percent to 50 percent, and cut Sup-
plemental Educational Opportunity
Grants by 38 percent, while increasing
the institutional match from 15 percent to
50 percent. The plan would eliminate
State Student Incentive Grants and cap-
ital contributions for Perkins Loans.

Meanwhile, the Senate has passed a bill
to reauthorize the landmark Higher Edu-
cation Act, minus two major proposals.
One would have made Pell Grants an enti-
tlement; the other would have eliminated
banks from the Stafford Loan program
and allowed institutions to lend federal
funds directly to students. The Senate
bill does increase guaranteed student loan
limits, streamline the federal student-aid
application process, remove home and
farm equity from financial-aid calcula-
tions and raise funding for campus-based
aid programs.

Saving on Tuition

More than 5,800 New Englanders have
saved an average of $2,930 on tuition bills in
the 1991-92 academic year through the New
England Board of Higher Education’s
Regional Student Program (RSP), accord-
ing to new figures released by the board. RSP
enrollment rose 3 percent over 1990-91, and
total tuition savings topped $17 million,
compared with $14 million a year earlier.

“It’s gratifying to see an increase in the
number of students participating in the pro-
gram, even as the total number of traditional
college-age students is dropping,” says RSP
Advisory Council Chairman Eugene A. Sav-
age, the vice chancellor for university sys-
tem relations in New Hampshire.

The RSP enables New England resi-
dents to pay significantly reduced out-of-

state tuition at public colleges and uni-
versities throughout the six-state region,
if they pursue certain academic programs
not offered by their home state’s public
institutions. Besides reducing college costs
for students and their families, the pro-
gram saves the New England states mil-
lions of dollars by allowing them to share
resources, rather than duplicate costly aca-
demic programs.

More than 800 undergraduate and
graduate certificate and degree programs
are available at 84 New England colleges
and universities through the RSP.

Rl Law

Soon only two of the 50 states will be
without law schools. Roger Williams Col-
lege has announced plans to enroll stu-
dents in Rhode Island’s first law school as
early as fall 1993. The Roger Williams
College School of Law will be located at
the college’s Bristol campus, with a law
clinic in Providence.

Rhode Island may not hunger for
lawyers, but Roger Williams President
Natale A. Sicuro says the Ocean State
needs a law school to provide a focal point
for law reform, legal research and contin-
uing legal education.

College officials expect the school’s
start-up costs — including construction
and library acquisitions — to approach
$11 million. The college’s consultant on
the project is Anthony ]. Santoro, a mem-
ber of the founding faculty of Western
New England Law School and the found-
ing dean of the University of Bridgeport
School of Law. Santoro now heads the
Widener University School of Law, which
has campuses in Wilmington, Del., and
Harrisburg, Penn.

Envirotech: Who Will Lead?

The Bay State Skills Corp. has pub-
lished the Massachusetts Environmental
Industry/Education Resource Directory with
information about more than 300 envi-
ronmental programs at 120 Massachusetts
colleges and universities. The directory
includes profiles of about 600 Mas-
sachusetts companies that provide envi-
ronmental products or services and an
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overview of environmental careers in the
service, manufacturing and government
sectors. It is the latest in a series of efforts
to take inventory of New England’s envi-
ronmental resources and promote a coor-
dinated march into a worldwide envi-
ronmental market measured in the
trillions of dollars.

But New England is not alone in its
quest for “envirotech” superiority. The
Pacific Northwest Economic Region —a
sort of common market established last
year by five northwestern states and the
Canadian provinces of British Columbia
and Alberta— met recently to set its agen-
da. Item No. 1: Make the Northwest the
world’s major supplier of environmental
and pollution cleanup technology.

Globally Competent

The nation’s oldest professional school
of international affairs and oldest gradu-
ate school of management will offer a joint
degree program they say will help the
United States compete in the new inter-
national marketplace.

Dartmouth College’s Amos Tuck School
of Business Administration and Tufts Uni-
versity’s Fletcher School of Law and Diplo-
macy will offer a joint master’s degree in
business and international affairs, starting
in fall 1992. The three-year program will
lead to a master of arts in law and diplo-
macy at Fletcher and a master of business
administration at Tuck. Each degree nor-
mally takes two years to complete.

The program is designed to prepare stu-
dents for management positions in inter-
national corporations, financial institu-
tions and government agencies.

Around the Dial

This one goes out to struggling cam-
pus radio stations. WBUR-FM, the
Boston University-owned public radio
station, last fall attracted a larger weekday
afternoon audience than any commercial
station in the Boston area, according to
Arbitron ratings for the period. That
marks the first time a public radio station
has won the ratings game in a major mar-
ket. WBUR began in 1950 as a student-

run radio station.

Education Continuum

New England high schools and two-
year colleges — and in some cases, busi-
nesses — are forming federally funded
Tech Prep programs that integrate high
school and college curricula in fields such
as computer-aided drafting and electri-
cal engineering.

Students in Tech Prep programs earn
credit for courses taken during the last
two years of high school, which can be
applied to associate degree or certificate
programs. Tech Prep sponsors say the
programs will bolster the technical work-
force by encouraging high-school stu-
dents to continue their studies in tech-
nical fields.

In Connecticut, two major employ-
ers are corporate sponsors of Tech Prep
programs that will link community and
technical colleges with high schools,
beginning in fall 1992.

Pratt & Whitney will help the Man-
chester and Greater Hartford commu-
nity colleges and the Hartford and
Thames Valley technical colleges devel-
op Tech Prep programs in manufactur-
ing and chemical engineering. The air-
craft engine manufacturer will also provide
paid on-the-job training and tuition sup-
port to help 50 qualified Tech Prep stu-
dents earn state apprenticeship certifi-
cation. Groton-based Pfizer Corp. will
sponsor a chemical engineering tech-
nology program at Thames Valley.

Andrew C. McKirdy, executive direc-
tor of Connecticut’s Community and
Technical Colleges, says Tech Prep is a
win-win-win strategy. “It’s good for the
students, it’s good for the institutions,
and it’s terrific for businesses and indus-
tries that need people with more tech-
nical skills.”

Education Continuum Il

Spending scarce education dollars on
programs for “gifted” students is contro-
versial, considering the needs of “average”
students. But two Massachusetts state
senators say their plan to create a Mas-
sachusetts Academy of Mathematics and
Science, while geared to high achievers,
would have something for everyone in the
Worcester area.

The academy, proposed by Sens.
Arthur E. Chase and Matthew J.
Amorello, would be operated through a
public-private partnership between the
state and Worcester Polytechnic Insti-
tute. Each year, 100 to 200 Worcester-
area public high-school juniors and
seniors would be selected, based on
entrance exams and school performance,
to enroll at the academy for two years.
There, they would use WPI labs and oth-
er facilities and take classes taught by
WPI faculty or “teacher/tutors” drawn
from area public schools.

The teachers would serve the academy
for one- or two-year stints, while taking
WPI classes to improve their own math
and science competencies. In addition,
WPI students would identify and tutor
economically disadvantaged students from
the Worcester area who show an early
interest and aptitude in math and science.

Under the proposal, the state would pay
WPI a flat per-pupil fee based on average
education costs in Massachusetts. “With
the same dollar, you're getting the in-ser-
vice training of public school teachers who,
at the end of the period, will go back to their
home schools as master teachers of math
and science ... the result is more knowledge
for the whole school,” says Chase.

Students who complete the academy
program successfully would earn one year
of college credit, as well as a high-school
diploma and a certificate from the state. If
the program is funded, the first class of
high-school juniors could enroll as early as

fall 1992.

Education Continuum Il

The University of Massachusetts at
Ambherst and the state’s community col-
leges have launched an initiative enabling
students to receive a dual offer of accep-
tance to both a community college and
the university. Under the plan, students
who complete an approved associate
degree program with at least a 2.5 grade
point average are assured in advance that
they’ll have access to specific university
degree programs. Five community col-
leges will begin offering the dual accep-
tances in fall 1992; the other 10 will phase

in the program over two years.
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we. bowghe ey student loan. we boght her student loan.

Like most students whose loans are sold to Sallie Mae, Jill hardly noticed
the transition. Of course, there was a little extra mail at first, as we introduced
ourselves. And now she mails her payments to a lock box instead of a bank.

But as you can see from her expression in the second picture, these
changes didn’t affect her too much. Because if she has a question about her
account, Jill knows she can call us, even into the early evenings and Saturdays,
too. And we'll be able to respond to her questions at the stroke of a key, since we
have all the information on all the loans we purchase loaded into our system
and immediately accessible.

And if Jill's FAA has a question about her account, we provide a. toll free
number (1-800-FAA-SLMA) especially for her FAAS use. s II' M

All of which goes to show that the sale of a student a Ie ae
loan to Sallie Mae is no big deal. Just look at Jill. 1-800-FAA-SLMA



Refocusing
on Education

and Work

JOHN C.HOY

ew England has been shedding jobs
now for 36 months dating back to
the “official” beginning of the
regional recession in 1989. In 1991
alone, the region lost 266,000 jobs — the
largest one-year decline since 1945.

Despite weak signals that the regional
economy may be recovering, the severity
of this recession tells us our knowledge-
intensive, technology-based economy is not
yet as resistant to business cycles as earlier
believed. In fact, New England has fared
far worse than the rest of the country: The
regional downturn began 16 months before
the national recession and remains deeply
embedded. New England has lost 8.5 per-
cent of its jobs, compared with the nation-
al decline of 1.2 percent.

The six-state region must do for itself
what Washington has been unable to do
for the nation. That is, reconsider from top
to bottom the education and training of
the workforce to match the skills of our
global competitors.

New England embarks on this journey
with one chief advantage over other regions
— the diversity and quality of its higher-
education resources. The region has 40 per-
cent more colleges and universities/per capi-
ta, and 60 percent more independent
campuses per capita, than the country as a
whole. As a result, New England is home
to a higher proportion of college graduates
than any other region of the United States.

With its remarkable array of universities,
the region competes for and garners feder-
al research and development funds far
beyond its population share. New England
receives 11 percent of all federal R&D dol-
lars awarded to colleges, universities and
nonprofit institutes — as much as $1.3 bil-
lion annually. This represents the highest
per-capita concentration of research dol-
lars in the United States.

As the workplace becomes more com-

plex and demanding because of advances
in information processing and computer
technology applications, the diversity of
New England’s higher-education base will
become even more important.

The region’s two-year technical colleges

and community colleges, for example, will
take on an increasingly critical role. The
majority of these are young institutions —
most were founded after 1965. In a region
dominated by four-year institutions, the
community and technical colleges have
struggled to gain acceptance. But their con-
tributions to New England’s workforce are
increasingly acknowledged. Already, the
region awards 27,000 associate degrees each
year, accounting for 25 percent of all under-
graduate degrees — many of these are spe-
cialized degrees conferred by technical and
community colleges.

New England embarks on this
journey with one chief advantage
over other regions — the
diversity and quality of its higher-
education resources.

Moreover, these institutions, working
with their four-year counterparts and high
schools, will be in the vanguard as New
England seeks to rebuild its economy. For
this rebuilding requires a regionwide,
cross-sector approach to expand educa-
tion and training and address the follow-
ing economic and demographic trends:
1) rising occupational skill requirements
necessitated by changing technologies and
intense worldwide competition; 2) a
restricted pool of younger trained work-
ers as well as college graduates; 3) a grow-
ing proportion of minorities and immi-
grants who traditionally have been
underrepresented in higher education; 4)
inadequate training in our service sector,
where productivity has increased at one-
third the rate of manufacturing industries;
and 5) the fact that two-thirds of growth
in service industries will occur in knowl-
edge-based fields led by health care,
advanced business systems, education and
engineering- and technology-based ser-
vices.

In New England, leading-edge indus-

tries include telecommunications, bio-
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medicine, software ap-
plications and environ-
mental sciences.

While these trends are
complex, one formula for
success is clear: Place a
premium on an educat-
ed workforce, improve ~
the school-to-work transition and capital-
ize on the productivity of the region’s inten-
sive scientific research to rebuild and cre-
ate industries.

Today, half our high-school students who
do not go on to higher education simply do
not possess the basic educational skills and
quality workplace training needed to com-
pete. Further, recent studies reveal that Amer-
ica has one of the weakest school-to-work
transition systems of any industrial country.

We must ensure that New England pro-
vides full access to education and training
for all its residents. One way to do this is
to expand our existing interstate education
system aimed at providing educational
opportunities for students in specialized
fields. The New England Board of Higher
Education’s Regional Student Program has
been providing these kinds of opportuni-
ties for more than 35 years.

Place a premium
on an educated workforce,
improve the school-to-work
transition and capitalize on
the productivity of the region’s
intensive scientific research to
rebuild and create industries.

New England can recapture the momen-
tum generated during its economic rebirth
of 1978 to 1988 — not by dwelling on
national causes for the recession or regional
excesses, but by returning to its strengths:
an unparalleled concentration of higher-edu-
cation institutions, a predisposition to inno-
vate and a hardy entrepreneurial spirit.

Above all, we must acknowledge that no
nation has produced a well-qualified tech-
nical workforce without providing a sound
general education system linked to strong
occupational skills training. 0

John C. Hoy is the president of NEBHE and
publisher of CONNECTION.
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THE NEW ECONOMY DEMANDS NOT COMPETENT DRONES,

BUT WELL-EDUCATED PEOPLE, ABLE TO PICK UP NEW SKILLS

THROUGHOUT THEIR WORKING LIVES

~
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Ro]:)ert Kuttner

tis hard to find a business leader who will not agree with the following syllogism:

Education improves the productivity of the workforce. A productive workforce

improves competitiveness and hence economic well-being. Therefore, we need

to spend more resources on education.

But here the agreement on education and com-
petitiveness ends — and for good reason. There is a
widespread divergence of views on such issues as the
merits of privatization and school choice, standard-
ization of curriculum, investment in education ver-
sus training, higher education versus elementary and
secondary education, and whether we need to spend

more or just spend more wisely.

Nonetheless, education clearly serves economic
development in several distinct ways. First, a high-
quality workforce not only attracts industry; it goes
out and develops industry. More subtly perhaps, if
workers are highly skilled and relatively expensive to
hire, industry has an incentive to use them well and

CONNECTION | WINTER 1992 ‘11 -

P,



1y bzeakmg dwwnme l&:;amﬁrs bexweea ti&c l

ducation in science and technology pmgrams -

mom techno 7in hafxmms: degfee pmgmms

whi éah lcamﬁ\zh@ can express ehemselves andwhc :
. thi not pa?mc at tlw sighft of &umbets , ’

fes,

z e

12 NEW ENGILANDBOARD OF HIGHER EDUCATION

to substitute capital for labor over time. That is why America, with
relatively scarce workers, kept inventing machines. If workers are

cheap, on the other hand,
industry will just hire
legions of low-paid human

| laborers rather than rely on

technical progress.

At the level of state economic
development strategy,
traditional “smokestack
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Likewise, a critical mass ~ chasing” is a form
of excellent universities .
attracts federal research and of worklng Cheap°
development dollars, which The state government
in turn, create acritical mass ~ adlvertises docile workers,
of knowledge and techni-  yweak ynions, low taxes or

cal prowess that can be con- . . .
verted into comparative SpeClal tax mcenllves, and

advantage for the regional hopes to passively attract

economy. The connection . .
between the Masssachusetts gl obal mduStrY° But with

Institute of Technology, this strategy, wages tend
federal R&D spendingand  t0 stay relatively low; taxes —

the Route 128 cluster of - 41y honice services —
high-tech industries is well

documented, as is the link tend to Stay relatwely
between Stanford and underdeveloped.
Berkeley, nearly a half-cen-
tury of defense contracts and the growth of Silicon Valley. More-
over, a highly educated workforce becomes the constituency for
high-quality public schools for its own children.

Now, in one degree or another, every state is trying to reinvent
Route 128 and Silicon Valley, some with modest success. Michi-

» gan isattempting to create an “Automation Alley” in the corridor

between Detroit and Ann Arbor, taking advantage of its historic
manufacturing base coupled with high-quality universities and
technical training institutes. Pennsylvania, through its Ben Franklin
Partnership, explicitly attempts to incubate relationships between
universities and entrepreneurs of the sort that grew spontaneous-
ly in the MIT-Route 128 golden era, when scientists and engi-
neers became high-tech entrepreneurs.

For the most part, such initiatives are worth pursuing. They
allow a state to play to strength and maximize resources it already
has. It is not enough to simply upgrade education and wait for the
industry to materialize. But at the same time, not every region is
going to be another Silicon Valley.

he United States spends relatively more on higher education
than most other countries and relatively less on elementary and
secondary education. We do reasonably well at educating the
high end of the labor force — the people Harvard Universi-
ty Professor Robert Reich calls “symbolic analysts.” These pro-
fessionals will hold their own in an increasingly open global
economy where capital and knowledge are mobile, and the pool of
the best engineers and physicists and bankers is truly worldwide.
But we don’t do so well at educating the lower end of the ele-
mentary and secondary pool of students nor students in the voca-
tional part of the postsecondary system. And it’s not clear that we
do so well at educating the vast middle.
New England, however, begins with some advantages. The region
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is above average in the fraction of its workforce with a high-school
diploma and well above average in the fraction of its adult popula-
tion with a college degree. In the latter category, Massachusetts ranks
first in the nation (Maine is lowest in the region, ranking 32nd nation-
ally). And, of course, New England has more than its share of elite
universities.

The annual Development Report Card for the States, prepared by

Does this mean that everyone should go to college? Not quite.
For one thing, society couldn’t afford it. For another thing, some
jobs really do not require college degrees. But the facts do suggest
we need to make systematic efforts to upgrade both the skill lev-
els and the job content of the non-college-educated, while we get

' the very most out of the college dollar and experiment with new

the Corporation for Enterprise Development, ranks New England |

above average in both human resources and tech resources. Howev-
er, much of what America needs to do to maximize the link between
awell-educated workforce and global competitiveness is beyond the
competence of any one state or region, because labor market and
trade policy are both determined nationally.

In a global economy, a nation has a choice between working

cheap and working smart.
In the 1950s, we went  Today, capital, technology and
so far as to dnglliSC knowledge are portable; state-
’ of-the-art production equip-
perfecﬂy sensible outlays ment can be paired with des-
for physical and human  perately poor workers. To earn
- : wages higher than workers in
capltal 45 exensions Bar%gladefh, American workers
of the Cold War, thus have to produce more “value-
the “National Defense  added” per hour of work; that
Education Act” and recglires both smeLrter machines
. and smarter workers.

the “National Defense At the level of state eco-
Highway Act”  nomic development strategy,
traditional “smokestack chas-
ing” is a form of working cheap. The state government advertises
docile workers, weak unions, low taxes or special tax incentives,
and hopes to passively attract global industry. But with this strat-
egy, wages tend to stay relatively low; taxes — and hence ser-

vices — tend to stay relatively underdeveloped.
The alternative strategy of working smart entails more investment
in education generally and in training. It requires state education
policymakers to resist pure vocationalism, for the most competi-

tive industries in the new economy demand not workers who are |

merely competent drones, but well-educated people, able to pick
up new skills throughout their working lives.

Adecade or so ago, it was faddish for human-resources
economists to claim that the workforce was being overeducated
relative to the skill levels actually demanded by employers. Too
many kids were going to college, some claimed. Now, it is clear
that the disparity in wages between people who go to college and
people who don’t has been rising dramatically. Wages o average
peaked in 1973, but college-educated people have roughly held
their own, while high-school graduates and high-school dropouts
have fallen dramatically behind.

Between 1973 and 1984, for example, the inflation-adjusted
wage of the average male college graduate fell by 11 percent. The
wage of a man with less than four years of college education fell by
24 percent. And the wage of a high-school dropout fell by 46 per-
cent. These gaps have persisted. To take another indicator, between
1979 and 1988, the earnings gap between college graduates and
those with 12 or fewer years of education widened by 24 percent-
age points. Higher education is a better investment than ever.
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forms of knowledge diffusion.

In the past, far too much federal spending for both physical and
human capital has occurred under the rubric of national defense.
In part, this was the result of an ideological aversion to public
expenditures aimed at pursuing commercial advantage; that was
supposed to be the business of the free market. In the 1950s, we

| went so far as to disguise perfectly sensible outlays for physical and

human capital as extensions of the Cold War, thus the “National
Defense Education Act” and the “National Defense Highway Act.”
We justified “National Laboratories” only to the extent that they
developed technologies and pools of skilled researchers suitable
for designing and fabricating weapons.

With the Cold War over and military spending winding down,
an absolutely key policy dilemma for the 1990s and the next cen-
tury will be how to design human-capital strategies and research
programs that serve com-
mercial and civilian objec-
tives, but are not inciden-
tal spillovers or byproducts
of defense spending. This
will require revision not
just of institutions, but of
ideology. The United
States will need to
acknowledge that outlays
for research and education and infrastructure are desirable in
their own right, even if the Reds are not at our gates.

Human capital can be strongly affected by public policy. It is no
accident that Japan, poor in natural resources, is the champion econ-
omy of the 1990s, because Japan makes up for its poor physical endow-
ments by having a world-class workforce, from the CEOs down to the
sweepers.

The American economy, unfortunately, probably has the most

The American economy,
unfortunately, probably has
the most ineffective system
among the industrial nations
for training and deploying

its workforce,

 ineffective system among the industrial nations for training and

deploying its workforce. It is a well-known phenomenon that firms
systematically underinvest in training for the obvious reason that
a newly trained worker, upgraded at company expense, is free to
take his skills across the street to a competitor. Training is what
economists call an “externality.” The employer who foots the bill
has no assurance that he will reap the benefits.

There is a real paradox here: The economy as a whole needs
highly skilled, well-educated, autonomous workers. The new
technology requires it; global competitiveness demands it. Yet
individual employers — driven by the same competitive forces
— are hiring more part-time, relatively low-wage workers in an
effort to contain costs. One constituency for overcoming the
externality — organized labor — is very weak; another likely
source — the government — has been cutting back outlays for
job training.

The big challenge for the 1990s will be to develop a more
coherent system for the systematic training and upgrading of



the nation’s workforce, both inside companies and in publicly |
subsidized programs. Richard Belous of the National Planning

Association recently coined the phrase “Business Roundtable
Socialism,” meaning that large corporations will become a major
constituency for more public outlays for both basic education and
lifelong learning. Industry will also have to become far more
sophisticated about maximizing its own “internal labor mar-
kets” — workers already on the job who would like opportuni-
ties for skill-building and promotion from within.
Underinvestment in training was something America could

afford back when our economy operated in splendid isolation. |

But virtually all of our overseas competitors have more effective
training systems than we do. The United States spends roughly

80 percent of its labor-market outlays on unemployment com- |

pensation — paying people not to work.

Other nations either have a much higher degree of loyalty
between worker and firm (and vice versa) or they have mecha-
nisms to socialize the cost of training and retraining the work-
force. The German dual system of apprenticeship training creates
a highly skilled workforce, whose training is both state-subsidized
and state-certified, while being substantially under the control of
industry trade associations and trade unions. In the United States,
we have this in only a relatively small number of skilled trades —
mostly building trades — and we have no public subsidy.

ing things just as they are. This constituency includes companies
and unions in industries with seasonal layoffs, as well as industry
generally, which likes the experience rating system and prefers low
taxes to a systematic national program of training and retraining.

In America, there is only the bare beginning of a national recog-
nition that competitiveness via educational upgrading means a
great deal more than reducing the dropout rate or graduating more
engineers. America needs

Training is what economists
call an “externality.”

The employer who foots

the bill has no assurance
that he will reap the benefits.

to improve its system of
education not just at the
extremes, but across the
board. Business, I suspect,
can be a very important
ally, yet too many busi-

| nesses still value low taxes

The French attempt to overcome the bias against training and
p & g ‘
upgrading by requiring all firms to invest 2 percent of their receipts |

in worker training. If the firm is small and finds it not cost-effec- -

tive to set up an internal training program, it pays into an industry-
wide training fund instead. The Swedes rely on a system of local
and national labor-market boards, which subsidize training and
upgrading and take advantage
of episodes of regional or sec-
toral unemployment to offer
workers retraining sabbaticals.
The Swedish labor-market
board keeps close track of
demands for skilled workers
and anticipates emerging bot-
tlenecks. In the United States,
the set of skills classifications
used by the vocational edu-
cational system is not even
compatible with the classifi-
cations scheme used by the
Labor Department. This is
emblematic of the patchwork
nature of our system.
America’s principal public
outlays for labor markets are
its 50-year-old system of
unemployment compensa-

£

: woéfs under contract.

tion and state employment
services. It is an open secret
that neither serves contem-
porary needs very well, but
there is unfortunately a pow-
erful constituency for keep-

The shot across the bow was a warning to 1mpmve pmfiucxmn, femswrage ea

and cheap labor above all else, and we are a long way from Busi-
ness Roundtable Socialism. Working cheap is static; a low-quali-
ty workforce doesn’t make productivity gains, and it is increas-
ingly out of step with the smart capital that is the real source of a
wealthier economy over time.

Once, America, with its universal public school system, then
with its land-grant colleges in the last century and its extensive
state university systems in this century, was in the vanguard of
nations whose wealth was built on a highly skilled workforce. We
need to reclaim that heritage if we are to regain competitiveness in
the global economy. 0

Robert Kuttner is a syndicated columnist and author whose work appears
frequently in The New Republic 2nd Business Week.
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n June 1990, the Commission on the Skills of the American Workforce released
America’s Choice: high skills or low wages!, a report that documents disturbing
facts about the low skills many of our workers possess, our schools teach and
our employers seek. The commission — a bipartisan panel of leaders from

1l education, business, labor and government — argued that America is at a

crossroads. We can choose an economy that relies upon low wages rather than

high skills. Or we can create high-performance work organizations and the high

skills to sustain them.

Unfortunately, the United States has been fol-
lowing the low-wage path. Instead of finding evi-
dence of a skills shortage, the commission found that
the education level of American workers roughly
matches the demands of their jobs. Consider these
findings:

® More than 95 percent of employers surveyed
never requested a high-school transcript from
employees. Itdidn’t matter whether a jdb applicant
received an “A” ora “D” in algebra. In fact, it didn’t
matter if the applicant had even taken algebra.

m More than 90 percent of employers viewed the
high-school diploma as a sign only of an applicant’s

LAND BOARD OF HIGHER EDUCATION

reliability — proof that a student did not drop out.
For this reason, many employers required a diplo-
ma, but few saw it as an indication of educational
achievement.

® More than 85 percent of employers said they
had no trouble finding workers with appropriate
skills.

® More than 80 percent of employers said their
primary concern was finding workers with a good
work ethic and appropriate social behavior, as in a
good attitude and pleasant appearance. Those who
did focus on education and skills worried about the
wrong things, for example, abilities that most high-
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school graduates possess such as being able to read and solve sim-
ple math problems.

® Most managers said education is important, but few compa-
nies invested substantial funds in training frontline workers or
provided active support for workers to improve their own skills.

m Despite the widespread presumption that advancing tech-
nology would create higher-skilled jobs, 95 percent of firms did
not expect their skill requirements to change.

m Of the $30 billion spent by American employers on train-
ing each year, only one-third is spent on the non-college-edu-
cated workforce, affecting no more than 8 percent of frontline
workers.

] s %

m Of that $30 billion, $27 billion is spent by one-half of 1 per-
cent of all U.S. employers.

® Only 100 to 200 U.S. companies spend more than 2 percent
of their payroll on formal training.

These facts paint a portrait of how work is organized in the Unit-
ed States. Most American employers rely upon outmoded styles
of work in which semi-skilled workers perform simple tasks by
rote. This is a principal reason U.S. productivity has stagnated.
Our companies can no longer rely on more sophisticated machin-
ery alone to improve their competitiveness, because in many cas-
es, the raw materials and technology used to make today’s prod-
ucts have become standardized in both low- and high-wage




countries, as has the mass production system itself. Low-wage
nations can use the same sophisticated equipment and produce
goods and services more cheaply.

What worked for us in the past won’t work in the future. To suc-
ceed in the new global marketplace of open borders, where con-
sumers demand quality, variety and immediacy, high-wage nations
like the United States can continue to earn higher wages only by
producing higher-quality products, providing customers with
greater product variety, introducing products more frequently and

creating automated systems that are more complex than those |
operating in low-wage countries. The problem is that the existing

method of organizing work around low skills will not allow us to
succeed at these tasks.

here is an alternative. The best companies in the United
States and abroad have created high-performance work orga-
nizations where workers use judgment and make decisions

rather than follow, by rote, cumbersome procedures spelled |
out in detail. From the shop floor to the front office of a bank, |

jobs are being redefined and management layers are disappearing.
The result is more productive frontline workers and the reduction
of costly bureaucracies of middle managers, quality checkers, mate-
rials handlers, maintenance staff and other employees who do not
actually “make” the product or “provide” the service.

But workers need to be edu-

nothing short of a revolution in the way our schools teach, the
way our companies organize work and the way our employment
and training programs operate.

o ensure a continued high standard of living, we must improve

productivity. This can be done in a high-wage nation only by

developing a better educated, better trained workforce; by

committing as a society to prepare every young person fora
productive career; and by encouraging employers to redesign the
workplace, so workers make use of new skills to be more produc-
tive. If we do not “work smarter,” but rather try to compete by
“working cheaper,” U.S. productivity will continue to falter, real
wages will continue to decline and both our college-educated and
non-college-educated workers can expect to slide into relative
poverty together.

America’s Choice presents a five-point framework for develop-
ing a high-quality American education and training system that
is closely linked to skilled, productive work:

1) Create a new educational performance standard, bench-
marked to the highest in the world, to be met by all students at
about age 16. All young people must start with a solid founda-
tion of competencies and knowledge, whether they pursue a col-
lege degree or not. We must set high standards that have real val-
ue and insist that virtually all students reach them. Educational
success must be defined by demonstrated achievement, not “time
in the seat.”

2) Develop alternative learning environments, such as “learn-
ing centers,” for those individuals and their families who need
assistance in attaining this new standard. We must make a sys-
temic commitment to educate potential and actual high-school
dropouts through prevention and recovery efforts that bring social
services into places of learning.

3) Establish industry-specific training programs leading to valu-
able certificates in order to “professionalize” occupations that may
not require a four-year bachelor’s degree. These programs would
command the same respect and status as a college degree by offer-

. ing clear expectations, accountability, real work experience, a broad

The best Companjes cated to meet the challenges of
inhe Unied Sesand_ b= o
abroad have created read, write and communicate
high-performance cleilrly, perfzrm mathematical cal-
Sty i istical process
work Organlzaimns culations, do statistical proce:
. control, read blueprints, think crit-
where frontline workers ically, work as members of a team,
use jUngnent and  operate sophisticated computers,
make decisions take responsibility for quality, keep |
track of inventories and produc-
rather than fOllOW’ tivity, solve problems and make
by rote, cumbersome  decisions. Thisisa departure from |
procedures sp elled the expectations managers have of

workers under mass production
— and a departure from the skills
many workers have today.

It more closely resembles what the commission observed in sev-

out in detail.

eral of the foreign countries it studied. While the countries vary |
in economies and culture, they share an approach to education f

and training workers and to high-performance work. For exam-
ple, they insist that nearly all their young people reach high edu-
cational standards and they emphasize effort, not innate ability.
They provide professional training for non-college-bound stu-
dents to prepare them for high-skilled careers and to ease the school-

- to-work transition. They operate comprehensive labor-market -

systems that combine training, labor-market information, job

search and income maintenance. They support company-based
training and they have growing consensus on the importance of
moving toward high-performance work organizations.

America’s Choice challenges the United States to create the skills
gap it lacks — and fill it — simultaneously. What is required is

educational foundation and specific occupational training, as well
as a prestigious industry credential.

4) Provide employers with assistance and incentives to invest
in further training and education of frontline workers and to reor-
ganize work in a way that makes use of new skills. By dissemi-
nating models of successful high-performance work organizations
and using managers and workers as mentors, we can help firms
learn how to become more productive and how to give employees
the tools they need to become more productive.

5) Reorganize employment and training programs into a coher-
ent, comprehensive system driven by customer needs. By mak-
ing it easier for all citizens to have their needs assessed and to ben-
efit from the system — without restrictions on eligibility, funding
sources or reporting requirements — we will be better able to make
decisions about what training services are needed, what works and
what doesn’t and where to allocate resources.

Taken together, these goals can help us build the world’s premier
workforce. In so doing, we can create a formidable competitive
advantage and raise the standard of living for all our citizens.
Instead of continuing to produce unskilled workers for unskilled
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jobs, we can train skilled workers, reward real effort and achieve-
ment with better pay and a career path and help companies become
high-performance work organizations.

ince the release of America’s Choice, more than 20 states have
taken steps to implement the report’s recommendations.
Some have enacted legislative mandates; others have decid-
ed to start with only one or two of the proposals; still others
have organized “grassroots” groups to develop a plan of action.
For example, in Rhode Island, a commission representing various
constituencies is inviting school districts and employers to par-

The changes required
of frontline workers

in schools will be no
less dramatic than the
changes required of
frontline workers in
factories

ticipate voluntarily in design-
ing implementation plans.
This approach is faithful to the
notion of high-performance
work, where frontline employ-
ees define goals, determine
how resources and responsibil-
ity will be allocated and decide
how goals will be achieved.
The report’s recommenda-
tions also have support on the

national level, where the U.S. departments of Labor, Education
and Commerce are helping industries organize work-based train-
ing programs, and a multitude of government and private sector
efforts are underway to develop new educational standards and

petformance-based assessments.

Regardless of the state, the forum or the recommendation, all the
efforts have three common elements: They are designed to encour-
age long-term, systemic changes, not simply more individual pilot
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programs. They are planned, developed and operated by front-
line workers and grassroots organizations, from classroom teach-
ers to parents, from service providers to machinists. And they
involve a significant role for higher-education institutions.

In fact, the changes required among workers in schools will be
no less dramatic than those required of workers in factories and
offices. And if our schools are to be reorganized to operate as high-
performance work organizations — where teachers work in teams
and teach skills such as problem-solving — our colleges of educa-
tion must rethink the way they prepare teachers.

School personnel will need new skills and more professional
development if they are expected to participate in the restructur-
ing and governance of their schools, in defining standards, devel-
oping new assessments and helping to devise new curricula. High-
er education must assume this responsibility by redesigning
programs to prepare student teachers and by developing new meth-
ods and tools to assist current teachers.

Some young people will need special help, a special environ-
ment or a different course of study in order to attain the high edu-
cational standards envisioned in America’s Choice. Here, too, col-
leges, universities and other postsecondary institutions have
important contributions to make. Community “learning cen-
ters,” for example, would allow communities to take responsibil-
ity for services to enable all individuals to meet high educational
standards and earn high-school diplomas. The learning center —
both a concept and a facility — would provide information, advo-
cacy, instruction and services in a centralized location. These alter-
natives to regular school would look to neighboring higher-edu-
cation institutions to provide staff, resources and specialized
instructional tools.
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Helping classroom teachers redefine their jobs, set standards

and teach those standards is only part of the answer. Students |

must have a reason to work harder and attain higher goals, or stan-
dards will simply drive more young people away from school.
Learning must be linked to earning. Higher skills must be syn-
onymous with a higher standard of living.

If employers and secondary schools are to fashion new profes-
sional and technical training programs, it is our postsecondary
institutions that must supply the glue to create a true school-to-work

transition. Industries must start by defining their skill needsand |

setting high standards for a new breed of “professional” frontline
workers. Secondary schools must better understand the world of
work and impart the foundation skills from which students can

advance. Postsecondary institutions must bridge the worlds of ;
school and work by offering industry-specific programs, combin- |
- will be sought from higher education — in the training of tomor-

ing occupational training, general classroom instruction and work
experience. Such programs would culminate with a “profession-
al certification” that would have value to employers, because

employers helped define 2nd teach the needed skills.

The United States — and particularly New England — is well-
' selves to no less a degree than the K-12 system or businesses. Col-

suited to meet these challenges. With our multitude of postsec-
ondary institutions and the flexibility and variety they offer con-
sumers, we can create new career opportunities for young people

who do not pursue a four-year bachelor’s degree. Community |
various customers. Some may choose to transform themselves

colleges, business schools, proprietary schools, trade shops, voca-

tional and technical training centers could all seek to offer certified |

programs that meet industry standards.
Finally, if American companies are to transform themselves into

high-performance work organizations, they will need guidance.
. performance work organizations. While there is much work to

Again, higher education must play a critical role. Just as the agri-

cation and vocational ediication. ~ em
pi&yetswsh Id provxdepaft- - ot

3)ume work and training as part of -

the cufriculum in‘each certification:

A system of industry-based skill clas-

' cultural assistance program and the land-grant colleges provided

the research and assistance necessary to help U.S. farmers become
the most productive in the world, research centers at our colleges
and universities can help today’s employers meet a new set of needs.
They can help companies understand the changes required by
high-performance work, offer successful models among like indus-
tries and share the most up-to-date
advances in work organization. Many
postsecondary institutions already have
productivity centers that work with local
employers, especially smaller firms that
cannot afford research and development
operations of their own. With the emer-
gence of more productive work organi-
zations throughout the world, new roles

Learning must be
linked to earning.
Higher skills must
be synonymous
with a higher
standard of living.

row’s managers in graduate schools of business, in outreach efforts
to support local economic development and in research to dis-

| cover new ways to remain competitive.

Higher-education institutions will be required to reinvent them-

leges and universities will need to evolve into high-performance
workplaces themselves, restructuring their governance, reallocat-
ing resources and aligning themselves with the changing needs of

into unique institutions where students and faculty work togeth-
er in research teams in a limited number of fields.

America is on the verge of a third industrial revolution — devel-
oping frontline workers into high-skilled professionals in high-

be done in our schools and our workplaces,
our diversity and flexibility as a nation offer
reason for optimism. And something else
bodes well for the United States and New
England: the strength of our higher-edu-
cation institutions. It is this level of edu-
cation that tends to be the weakest among
our formidable trading partners and may
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prove to be our winning edge.

With its abundance of colleges, univer-
sities, and vast array of schools, New Eng-
land is poised to help lead this revolution
as it did the fight for freedom during colo-
nial times and the fight for prosperity upon
the birth of the industrial revolution. This
new challenge is just as vital to our future.
Will we silently slide into the class society
of “the skilled” and “the unskilled” or will
we revolutionize our schools and work-
places to usher in new economic freedom
for all our citizens?

This is America’s choice. 0

Ira C. Magaziner is the president of SJS Inc.,
a public policy strategy firm based in Provi-
dence, R.I. He is chairman of the Commission
on the Skills of the American Workforce.
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NEW ENGLAND'S ECONOMIC STAKE
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V ducation and workforce training are the keys to New England’s economic growth and pressing

national issues that belong at the center of the 1992 election-year debate. The presidential can-

didates must provide leadership on these issues and the American people must offer stronger
support if the United States is to have an education agenda in 1993.

/1 Americans are confronting personal and national disaster. Our system of education and train-

ing is failing to produce Americans who are educationally and economically competitive. Despite our

past leadership in education and training, research, innovation, technology, entrepreneurship and man-

agement, the American dream is fading. The rate of growth in the nation’s standard of living has slowed.

Since 1973, growth in per-capita income has averaged less than
one-half that of the preceding 25 years, resulting in an average
$28,000 loss in earnings for each New Englander.

Today, 80 percent of American goods and services or components
compete with those of other countries. Between 70 percent and
90 percent of the value of these goods and services depends upon
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immediate human input. Foreign countries are developing bet-
ter-educated and better-trained workers than the United States.
Asa result, their productivity growth is much higher. By contrast,
U.S. workers and businesses increasingly produce less skill-inten-
sive, less technology-intensive goods and services, resulting in slow-
er growth of productivity, pay and profits. Consequently, we are
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forced to rethink our educational and training objectives in a
knowledge-based global economy, just as we had to redefine our
knowledge and skills in the early 1900s as we moved from an agri-
cultural to an industrial economy.

We cannot wait until the year 2000 or beyond for school
improvement. We have 7 million children enrolled in U.S.
preschools (only half the number that should be served), 47 mil-
lion students in elementary and secondary schools, and an addi-
tional 14 million enrolled at postsecondary institutions. We also
have 126 million workers. Most need their skills upgraded if they
— and the nation — are to become more productive and enjoy
greater benefits from their labor.

Tomorrow’s growth in productivity and income depends on
today’s education and training, the only investment that is entire-
ly for the benefit of U.S. workers and citizens. Our major chal-
lenge is to invest scarce resources effectively to ensure the educa-
tional competitiveness of our students, workers and managers. By
doing so, we can establish a more responsible citizenry, a higher

standard of living and an enriched quality of life for all Americans.

ajor U.S. studies show that education made a very large

contribution to the economy’s growth from 1948 to 1973.

During the 1970s and ’80s, however, the low quality of

education and inadequate training restricted growth of
output per worker hour. Only with the entry of massive numbers
of women and baby boomers to the workforce was the United
States able to grow even modestly. The slower growth expected
from these sources heightens the need for higher-quality educa-
tion and training to match the growth in productivity and income
experienced between 1948 and 1973 — and to catch up with oth-
er major industrial countries.

From an investment perspective, there are two strategies. The first
is to improve educational quality with our current investment. As
international comparisons of student achievement show, we are
not getting as much for our money as other countries. The sec-
ond strategy is to invest more dollars in education. Without new
investments, we are not likely to improve our use of current spend-
ing to become economically competitive.

Current U.S. spending on elementary and secondary education
does not match that of competing countries. The United States
spends only 4.1 percent of gross domestic product (GDP), com-
pared with a 4.6 percent average among industrial countries. Swe-
den spends 7 percent and Japan 4.8 percent. Compared with these
countries, we not only spend proportionately less, but gain less
student performance for our money. Moreover, the United States
will need to spend proportionately more than other countries
because of the more heterogeneous nature of U.S. students and
workers.

Better use of existing funds would provide great gains in per-
formance to add to the gain from additional expenditures. Indeed,
citizens, taxpayers, parents, students, legislators and business lead-
ers are unlikely to invest new money in education unless educa-
tors first agree to commit themselves to wiser uses of the funds
now available. Needed is a sort of “educational competitiveness
contract” between educators responsible for reform and those who
authorize new expenditures.

What would it take for the United States to achieve the annu-
al growth in GDP of countries such as Japan, Germany, Italy and
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France, through the coming decades? It would require that we
improve growth in U.S. GDP by one percentage point, from the
recent 2.25 percent to 3.25 percent, about the rate we enjoyed
from 1948 to 1973.

The investment in educational reform and additional spending
— including preschool, primary, secondary and higher education
and worker training — could be phased in to more than pay for
itself each year. In New England, according to our model, additional
spending for education and worker training could be phased in
over five years. Over 10 years, the income benefit could be $7,300
for each person, while the invest-

ment cost would be only $4,750.  The federal government
At the end of this period, effec- as yet has neither

tive reform and investment v

strategies will boost the nation’s FeCOganed nor fulﬁlled

and New England’s economic  It§ role as a major

growth by one percentage point contributor in

and allow us to regain competi- the ed . f

PR— e education reform
When the full effect of 20 years  movement,

of competitive investment in

education is realized, the benefits could reach a whopping $40,000
per person with a cost of only $11,000, providing benefits 345
percent greater than costs. The returns for lower-income New
England states and families would be much greater as they bene-
fit from access to the techniques and reforms of other states and
schools.

Our present “vicious cycle” of lower worker productivity, less
income, reduced tax receipts and cutbacks in educational invest-
ment must be converted to a “virtuous cycle” leading to higher
skills, increasing productivity, greater income, increasing tax receipts
and greater education funding from public and private sources.
To accomplish this outcome, new investment and reform should
begin in 1993 and should show gains each year until our rate of
growth is comparable to that of our competitors.

Who will pay? Given the painful recession-related cutbacks in
state revenues, the limitations and inequity of property taxes, and
the national challenge of global economic competitiveness, increased
federal and private funds will be required. Because the Cold War
is over, federal resources may be shifted from defense to educa-
tion, enabling additional spending and reform efforts to be shared
more equally than under current policies. The federal government
could account for 24 percent of education and training expendi-
tures, compared with just 10 percent now. State and local gov-
ernments could pitch in for 36 percent, compared with 55 per-
cent now. The private sector might contribute 40 percent,
compared with 35 percent now.

e will not achieve either the reforms or the new invest-

ment in education needed for economic growth without

the strong direction and commitment of education con-

sumers — all citizens, but especially students and their
parents and workers. Their representatives and intermediaries —
government and business — must act decisively. Providers of edu-
cation services will be required to do much in response to educa-
tion consumers. But while reform requires participation by the
education, business and government sectors, these sectors are not
effectively engaged, independently or collectively.
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Higher education is an inactive stakeholder in the reform move-
ment. It has a fundamental interest in improved secondary-school
learning and is responsible for formal teacher education. Its grad-
uates develop curriculum and assess student achievement in ele-
mentary and secondary schools. Increasingly, higher education
will be accountable to government appropriations committees for
its own relevance, especially as it competes for scarce dollars with
sorely pressed preschool, elementary and secondary education, as
well as worker training. Clearly, it is in higher education’s own
interest to provide stronger leadership to the New England and
national reform movements.

Business, as the employer of graduates, is the largest stakehold-
er in education improvement, finding education essential to both
productivity and market development. Because business does not
get the qualified workforce it needs, business and consumers pay
dearly for remedial education, on-the-job errors, higher labor costs
and necessary shifts to lower-skill intensive goods and services.
The result is less return for workers and business as well as less
consumer satisfaction. Today, business is a dissatisfied taxpayer.
Through philanthropy and employee volunteerism, business has
become active in education reform — but only modestly. In 1989,
business gave $220 million to K-12 throughout the United States.
That equals about one-third of the federal allocation to the pub-
lic schools of New York City alone — or one-tenth of 1 percent
of the nation’s K-12 budget.

Business will remain a marginal and frustrated actor until it
devotes informed attention to public policy at every level. Business
people have first-hand information about how well we compete in
the domestic and global knowledge economies. But few corpora-
tions pursue a vision of how to stimulate education reform. Par-
ticipation in and representation by such organizations as the Nation-
al Alliance of Business, The Business Roundtable and the Chamber
of Commerce are helpful but not sufficient today. The failure of
corporations to be more closely involved in the national politics of
education permits a continuing ideological stalemate that leaves
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the largest arena — the federal government — to the self-serving
incremental budgetary politics of specialized interest groups, whose
agendas often conflict with the broader public interest.

The federal government as yet has neither recognized nor ful-
filled its role as a major contributor in the education reform move-
ment. Yet it represents the national interest, negotiates with for-
eign countries concerning trade and finance, connects to all states,
cities and communities, and has the greatest potential to leverage
resources for improved learning. It has the country’s — indeed the
Western Hemisphere’s — largest education and training budget:
$66 billion in program budgets and off-budget funds and $18 bil-
lion in tax expenditures (education and training deductions) in
1991. Over the decade, federal program spending is likely to exceed
$1 trillion. It is important that federal dollars be well targeted, man-
aged and evaluated for improved learning. Leadership from Wash-
ington is essential to making the public understand that educa-
tional change and investment are crucial to our standard of living
and quality of life. We are not likely to achieve timely and widespread
educational gains without federal leadership in partnership with
state and local governments and the private sector.

New England has a unique opportunity for leadership in educa-
tion in 1992. The region also has particularly high stakes, with its
strong specialization in the technologies and services of the global
knowledge economy. It has the nation’s oldest traditions of public
and private elementary and secondary education and the highest
concentration of public and private institutions of higher educa-
tion. Its congressional leaders continue to contribute forcefully to the
nation’s education debate. This election year provides the best oppor-
tunity to shape New England’s and the nation’s education agenda
and strategies for the rest of this century. 0

Sven Groennings is a NEBHE senior fellow and vice president for edu-
cation at American Express Co. Groennings, Kent Lloyd, Jack Carlson
and Diane Ramsey are co-authors of The Third American Revolution:
Knowledge for all Americans to Compete in Our Global Economy.
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Charles E. M. Kolb

In 1989, the New England Board of Higher Education
(NEBHE) Commission on the Legal Profession and the Economy
of New England published a benchmark report calling for a vari-

ety of reforms in the way lawyers are trained, and recommending that new lawyers pro-
vide a minimum number of hours of pro bono service to the poor and elderly. The report,
Law and the Information Society, also noted that lawyers played a critical role in New
England’s 1980s transformation from a dying industrial region to an economic success
story. NEBHE recently convened a group of distinguished New England lawyers, judges
and law school deans at Boston College Law School to revisit the role of lawyers in the
regional economy, this time against the backdrop of a severe recession. The following is
adapted from the keynote speech delivered by Charles E.M. Kolb, deputy assistant to
President Bush for domestic policy. Kolb previously served as deputy undersecretary for
planning, budget and evaluation and deputy general counsel for regulations and legis-
lation at the U.S. Department of Education.
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want to commend the New England Board of Higher Educa-

tion and its Commission on the Legal Profession and the

Economy of New England for focusing on the issue of attor-

neys, their role in the regional economy and ways to reform our
legal system. NEBHE’s work, in my judgment, is in the finest tra-
dition of attorneys serving both public and private interests.

Law and the Information Society noted that during the past 25
years, the ratio of lawyers to population in New England has dou-
bled. Where the ratio was roughly 1-to-600 a quarter century ago,
it is now 1-to-300. The report goes on to note that this increase in
the ratio of lawyers has come not only in relation to population
growth, which it exceeds, but also in relation to the overall growth
of the economy, which it directly approximates.

But do these growth rates reflect a correlation or say something
profound about causation? If lawyers played a central role in New
England’s economic renaissance, as the NEBHE report suggests,
then what are we left to conclude about the role of attorneys when
there is an economic downturn? Or to raise that infamous chick-
en-and-egg question, did the economy slow because suddenly
there was a drop in the number of attorneys, or was it the case that
the economy declined — and so declined the number of attor-
neys? And what are we to conclude if the number of attorneys
should decline while the economy recovers?

Every correlation does not necessarily imply a causal relationship.
If it did, the solution to economic growth — both in New Eng-
land and throughout America — would be very simple. Instead
of killing all the lawyers, as suggested by a famous playwright, we
could simply hire more. I'm not so sure it’s that easy.

hile the NEBHE report finds no clear evidence of a glut

of attorneys, it nonetheless expresses legitimate concerns

about the cost of legal services being too high for the

middle class and the poor. The most effective way to
address such issues is to consider structural reforms — as dis-
tinguished from merely procedural reforms — which can alter
the incentives that lead to what many people are now calling
America’s “litigation explosion.”

It is this litigation explosion which brings me to the Presi-
dent’s Council on Competitiveness and Vice President Quayle’s
recommendations last August for civil justice reform in Amer-
ica.

Why did we focus on attorneys? Why did we decide to pro-
pose a series of reforms that were intended to reduce the time and
expense so often associated with American-style litigation? While
it would be both an oversimplification and inaccurate to state that
lawyers constitute the chief drag on American competitiveness,
there is no doubt in my mind that the cost of lawyering today
does indeed have a quantitative and adverse impact on our abil-
ity as a nation to compete in an increasingly global environ-
ment. The facts point to what Vice President Quayle has termed
a self-inflicted competitive disadvantage for our economy.

Efforts to quantify the impact make clear what has happened.
There are approximately 800,000 lawyers in the United States
— roughly 279 for every 100,000 people. This figure compares
with 114 in the United Kingdom, 77 in the former West Ger-
many, 29 in France and 11 in Japan. The growth rate of lawyers
in America has been four times our population growth. And

while we have 5 percent of the world’s population, we boast 70
percent of the world’s lawyers.

One can take these facts a step further to identify the competi-
tive disadvantages our extreme litigiousness has imposed upon our
society. Take the issue of product liability insurance. Many of our
foreign competitors face product liability insurance costs 20 to 50
times below those faced by U.S. manufacturers. According to one
study, nearly half of U.S. manufacturers have withdrawn prod-
ucts because of fear of potential liability. Our society now spends
more than $80 billion a year, it is estimated, on direct litigation costs
and higher insurance premiums — and possibly $300 billion a
year, including costs associated with avoiding liability.

n the area of tort damages, the Association for California Tort
Reform recently found that the average punitive damages award-
ed by state juries from 1987 to 1989 increased 178 percent to
$3 million. I am not arguing against the need for access to our
judicial system as a means to address problems, but I question
whether civil litigation — 95 percent or more of which settles pri-
or to trial — is the most effective means of dispute resolution in
today’s America. For example, the Rand Corp. found that in 1986,
our legal system spent $16 billion to $19 billion in transaction
costs to award $14 billion to $16
billion in net compensation to

If lawyers played a

plaintiffs. I don’t believe that by  central role in New

any standard this is a cost-effective y .

way of doing business or of address- Engl?nd § economic

ing injuries. renaissance, then what
Similar questions about the cost-  gre we left to conclude

effectiveness of litigation can be bout the role of

raised from the perspective of the about the role o

American consumer. A few years attorneys when there

ago, Gordon Crovitz wrote in Pol-  {§ an economic

icy Review magazine that more than
9 percent of obstetricians and gyne-
cologists had given up their prac-
tice in 1983, chiefly because they could not afford the skyrocket-
ing costs of malpractice premiums. All of us have heard of public
daycare centers, playgrounds and swimming pools — municipal
facilities — that have closed because of the inability to afford lia-
bility insurance. A drug used to treat pregnant women who suffer

downturn?

from morning sickness is no longer marketed because of the cost
of product liability suits alleging birth defects, notwithstanding
studies and reviews which show the drug to be safe and effective.

Likewise, a survey by the Conference Board found that 47 per-
cent of U.S. manufacturers have withdrawn products from the
market, 25 percent have discontinued some form of product
research, and roughly 15 percent of U.S. companies have laid off
workers as a result of their experience with the product liability

- system and fear of civil liability under the existing rules.

Alexis De Tocqueville, cited on just about every subject, did of
course have something to say about lawyering when he observed
('l paraphrase) that somehow or another, just about every con-
tested issue in America ends up a legal issue. Contrast this with
Japan, where it is an insult if you show up at a business meeting
accompanied by a lawyer.

But while there may be something inherent in our history and
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our character as a nation that favors litigation, recent trends in our
judicial system have accentuated — perhaps even aggravated — this

tendency. In my view one of the reasons behind our litigation |

explosion is the relative lack of certainty, stability and predictability
when it comes to the legal rules by which our system operates. The
blame here lies not just with attorneys who function within that
system, but also with the legislators who draft statutes and the
judges who interpret them. After all, one cannot fault attorneys

in their representation of clients for exploiting ambiguities, whether |

they be intentional or accidental ambiguities, in loosely drafted
statutory or regulatory language.

Similarly, a quarter century or more of state law jurisprudence
has resulted in what has been called the “death of contract.”
This so-called death of contract was aided by a period of jurispru-
dential activism in which some socially conscious judges took
it upon themselves to engage in an unprecedented degree of
judicial activism, often rewriting contractual agreements on the
basis of what they, the judges, thought the parties meant or
should have meant, rather than what the parties themselves had
actually agreed upon. This death of contract has been a major
cause of hyper-litigation throughout American society and in
virtually all our courts.

This situation represents an enormous waste of resources, par-

ticularly considering the cost of discovery. The vice president’s |

report notes that approximately 80 percent of the cost of lawyer-
ing is for discovery. It’s also very expensive. A University of Wis-

consin study showed that during the past 15 years, business-
versus-business litigation exploded, with spending on legal ser-
vices increasing 90 percent. The Colorado Bar Association has
proposed that businesses finally stop suing each other and start
talking to each other out of court. That bar association believes
that an atmosphere more conducive and friendly to business
would not only reduce courtroom congestion, but would attract
more business to Colorado.

To illustrate my point about the death of contract, consider
the fact that many companies now litigate, whereas previously
they may have negotiated among themselves on a less formal
basis. The University of Wisconsin study reports that contract
cases between corporations in federal courts grew to 6,277 in
1986, up from 518 in 1971 — an increase of 1,112 percent.
Firms are now suing virtually every entity they deal with, includ-
ing suppliers, distributors, marketers, creditors, and even increas-
ingly their own lawyers. There is litigation over everything imag-
inable — misleading advertising, civil racketeering, bankruptcy,
property rights — and the list goes on and on. And in a some-
what ironic twist, lawyers are beginning to sue other lawyers
with increasing frequency. It’s worth noting that bankruptcy
proceeding costs, for example, have been estimated to be 10
times the cost of out-of-court settlements.

It’s now the case that contract litigation has replaced tort lit-
igation as the most frequently filed form of civil litigation in
federal courts. And while businesses spend more on litigation
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than individuals do, tort litigation continues to impose sub-
stantial costs as well. As a percentage of gross national product
(GNP), tort costs remained stable from 1965 to 1975, but rough-
ly doubled by 1989.

One of the more curious features of our society and our civil
justice system is that we go out of our way to encourage litigation
and lawsuits. We have all realized that if you tax something, you
tend to get less of it. Conversely, if you subsidize something, you
tend to get more of it. We subsidize litigation.

How? First, our tax dollars are used to subsidize the courts and
the thousands of employees, from judges to docket clerks, law
clerks, secretaries and others who make that system run. Second-
ly, corporate America enjoys a tax deduction for legal expenses as
a legitimate cost of doing business — a subsidy. Third, many
statutes — the number approaches 200 at the federal level— entail
one-way shifting of fees which clearly encourages the filing of law-
suits. Fourth, our system of punitive damages often results in lit-
igation more fitting for a Las Vegas casino than a courtroom where
one can pursue truth and justice. And fifth, the operation of the
“American Rule” serves as a clear incentive for litigation, includ-
ing frivolous lawsuits or what some critics have called “strike suits”
— complaints of dubious merit which may force an innocent
defendant to seck a quick settlement in order to avoid the cost of
litigating his own defense on the merits.

otwithstanding its deficiencies and certain inefficiencies, our
legal system has a history second to none when it comes to
preserving and guaranteeing the rights of our citizens. What
can we do to preserve the many positive aspects of lawyering
in America? What responsibilities do we have to ensure that our sys-
tem continues to function on behalf of our citizens, not on behalf
of itself? It was these types of questions that sparked some of us in
the Bush administration to begin a movement for civil justice reform.

In early 1991, Vice President Quayle established a working
group of the President’s Council on Competitiveness and asked
Solicitor General Ken Starr to identify meaningful ways to reduce
the costs and delays associated with our system, make the system
simpler and more certain and encourage individuals and compa-
nies to resolve their differences without litigation. Meeting over
a seven-month period, we heard from people inside and outside the
administration, judges, corporate counsel and several people who
were both participants in or consumers of the civil justice system.
Atthe end of the period, we recommended a hard-hitting package
of approximately 50 civil justice reforms.

Many of our recommendations would introduce market-type
incentives that alter the calculations potential parties and lawyers
make before deciding to engage in litigation. Some of these pro-
posed changes include the so-called “English Rule,” also known as
“The Loser Pays Rule.” The vice president calls it the “Fairness
Rule.” This means that in federal diversity cases, a non-victorious
plaintiff would have to pay not only his own legal fees and costs but
those of the defendant.

Ofall the proposals, the English Rule has sparked the most con-
troversy and probably the most misleading claims. I would empha-
size that the working group actually proposed a modified English
Rule that would cap the costs of the losing plaintiff at the amount
spent by that plaintiff to pursue his own claim. This modification
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would ensure that less affluent plaintiffs would not be deterred from
bringing claims against wealthier defendants because they would
fear having to pay huge litigation expenses run up by the defendants.
In fact, under this system as we have proposed it, both parties would
have every incentive to keep their own legal costs low.

We would also require parties to pay for excessive discovery, lim-
it punitive damages and require that experts be used only for widely
accepted theories. In other words, no more “junk science” in the
courtroom. Taken together with reforms of pretrial discovery, the
use of a multidoor courthouse, alternative dispute resolution and oth-
er proposals, we believe these civil justice reforms will make Ameri-
ca more competitive by making America less litigious. They will also
help reduce the length and cost of lawsuits and help ensure that new
products and services are not denied to the American consumer.

These reforms will also ensure fewer frivolous cases, so meritori-

ous claims can receive prompt and efficient adjudication. Long delays
courts and judges can do a better job managing their dockets. Stan-
dards of liability, statutes of limita-

tion and other key provisions of law [ 1986, our legal
sion to avoid the necessity of litigating system spent $ 16
what they mean.

And finally, incentives for attorneys  {n transaction costs to

opro award $14 billion to
sive discovery can also be reduced. . &
Needless delay means wasted money $16 billion in net
and a competitive disadvantage for
often means individuals and compa- pIﬂlntlﬁS.
nies never receive timely adjudication of their claims.

To implement these civil justice reforms, we are proceeding
begun to police itself. Last October, President Bush signed an
executive order imposing upon federal litigators many of the
reforms we are urging upon others. Second, we will propose leg-
Finally, we will propose amendments, where needed, to the Fed-
eral Rules of Civil Procedure and the Federal Rules of Evidence
to implement these reforms.
lawyers in New England and the region’s economic renaissance. I
believe quite strongly that lawyers, economic growth and com-
petitiveness can go together — and in the same direction. To
our civil justice system is carefully reformed and that incentives
are introduced to enhance the ability of lawyers to promote eco-
nomic growth and not impede productivity.
ciates higher GNP growth with countries that have fewer attor-
neys per capita. Some might say this is simply one of those corre-
lations that lacks a true causal relationship. Perhaps they are right.
not only in a common spirit of inquiry about how to make lawyer-
ing more cost-effective, but in a spirit of cooperation to ensure
that our legal system will continue to be a shining example of

in adjudicating lawsuits occur for many reasons. In some instances,
could be written with greater preci-
billion to $19 billion
to prolong litigation through exces-
compensation to
American companies. Endless delay
along three simultaneous tracks. First, the federal government has
islation to implement those reforms that require statutory changes.
The NEBHE report observes the parallel between the growth of
achieve this, however, we need to work together to make sure that
Unfortunately, there is today another correlation which asso-
But if they are wrong, I hope we all will be able to work together
American freedom, ingenuity and efficiency. 0



> Maine’s national rank in state appropriations for higher-education operating expenses per $1,000 of personal income: 33
> Rhode Island’s rank: 45

> Connecticut's rank: 46

> Vermont's rank: 48

> Massachusetts’ rank: 49

> New Hampshire’s rank: 50

> Average number of private companies spun off each year by the Computer Science Department at the University of
Massachusetts at Amherst: 2

> Estimated minimum value of annual software sales by all companies spun off by the department: $20,000,000

> Total student financial aid from all sources to students at New England colleges and universities, fiscal 1989: $837,579,000
> Total from federal government: $205,216,000

> Total research and development expenditures at New England colleges and universities, fiscal 1990: $1,418,016,000

> Total from federal government: $981,113,000

> Number of Americans who graduated high school in the spring of 1977: 3,100,000

> Number who graduated high school in the spring of 1990: 2,600,000

> Increase in college degrees conferred on men between academic years 1989-90 and 1990-91: 1.2%

> Increase in degrees conferred on women: 4.8%

> Number of foreign students enrolled in U.S. colleges and universities in academic year 1990-91: 407,529

> Number enrolled in New England: 32,399

> Change in foreign enrollment at Maine institutions between academic years 1989-90 and 1990-91: +16%

> Change in foreign enroliment at Vermont institutions: -30%

> Total U.S. philanthropic contributions in 1990: $122,600,000,000

> Total given to education: $12,400,000,000

> Total given to religion: $65,800,000,000

> Mean Scholastic Aptitude Test (SAT) verbal score among 1991 high-school seniors with family incomes of $70,000 or more: 469
> Mean verbal score among 1991 high-school seniors with family incomes of $10,000 or less: 353

> Share of African-American, Hispanic and Native American engineering majors who go on to earn bachelor’s of science
degrees in engineering: 36%

> Share of non-minority engineering majors who do: 68%

> Percentage of non-White one-year-olds in the United States who are fully immunized against polio: 82

> Number of countries with higher percentages: 55

> Number of states that do not require any training for staff of family daycare homes: 35

> Number of states that do not require specific levels of formal training for teachers hired in child care centers: 32
> Share of college freshman who think being well-off financially is an essential or very important objective: 74%

> Share who think influencing the political structure is an essential or very important objective: 18%

Sources:

1,2,3,4,5,6 Center for Higher Education, lllinois State University; 7,8 Computer Science Department, University of Massachusetts at Amherst; 9,10 U.S. Department of
Education; 11,12 National Science Foundation; 13,14 Research Associates of Washington; 15,16 U.S. Department of Education; 17,18,19,20 Institute of International
Education; 21,22,23 AAFRC Trust for Philanthropy; 24,25 The College Board; 26,27 National Action Council for Minorities in Engineering; 28,29 UNICEF, U.S Immunization
Survey, 1985; 30,31 Children’s Defense Fund; 32,33 American Council on Education and University of California at Los Angeles
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bout a decade ago in Daedalus, I wrote that among all major
American institutions suffering from distress and disbelief, “those
committed to teaching and learning seem especially vulnerable.” At
a time of general national malaise, I noted, both plain and higher
education suffer more than other institutions from a “loss of a sense
of mission” and a dramatic decline in “comprehensive, instinctive
general support.” This estimate of the situation — a commonplace

then — is now close to a cliche.

CI‘U ne h T i me «: Higher Education

In the face
of adversity,
prescriptions

for change

In the years since I made those observations in “The Disassembling
of American Education,” educational institutions have been ham-
mered from all sides. During the past decade, it was American pub-
lic schools that came under siege. Beginning with A Nation at Risk
and going on to President Bush’s America 2000, an avalanche of
harsh criticism descended upon the schools. In the 1990s, it is high-

er education’s turn. Now colleges and universities, public and pri-

vate, are being pummeled.

Those of us in higher education are told
that our prices (tuitions) are too high and
the value added by our enterprise is too low.
Our curriculum is proclaimed to be at once
out-of-date and avant-garde. The integri-
ty of our research — especially in the nat-
ural sciences — is under systematic attack
from Congress and peer groups alike. Our
focus on conventional cohorts of 18-to-24-
year-olds runs squarely against the demo-
graphic trends of the time. As an academ-
ic who has lived through almost a generation
of unremitting assault, I admit to some deja
vu when reading contemporary criticism.
Nonetheless, I sense now a special depth
and intensity in the disillusionment, sig-
naling that this time, it’s crunch time for
higher education.

Reflecting on how one long committed
to higher education responds to the dete-
riorating situation, three judgments seem
in order. One, we need to shift from a large-
ly defensive posture to one of offense. Two,
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we need structural — as well as substantive
— reform. That is, we have to rationalize
the respective roles of public and private
institutions and downsize both. Simply
focusing on substantive reform, curricular
revamping, multiculturalism and the like
will not suffice. Three, we need to face the
fact that in terms of curricular reform or
“what we do,” we seem to be moving in two
almost opposite directions. And both of
them are wrong.

e in higher education are mocked

by journalists such as Robert Kim-
ball; the title of his book, Tenured Radicals:
How Politics Has Corrupted our Higher Edu-
cation, conveys his major thesis. We are
attacked from within by deserters such as
Allan Bloom. Again, his book title, The
Closing of the American Mind: How High-
er Education Has Failed Democracy and
Impoverished the Souls of Today's Students,

tells all. Meanwhile, a former attorney gen-



eral of the United States, egged on appar-
ently by a former secretary of education,
treats us as if we were grubby businessmen
intent upon monopolizing a dwindling
market.

In response, we have adopted a siege
mentality; indeed, we are close to becoming
chronic whiners. The world does not under-
stand us, we complain. We live in “fragile”
institutions, we assert. Academic freedom
is always in danger, we warn, even as cam-
pus language becomes increasingly unciv-
ilized. As time goes on, people inside as well
as outside the academy grow weary of such
handwringing.

We are also defensive in the sense that
we point fingers at our colleagues in K-12
and bemoan the fact that we receive their
graduates woefully unprepared for life in
the traditional college. Yet we resist serious
efforts to provide remedial work, disclaim-
ing all responsibility for the totality of the
educational system. So, it is little wonder
that governors, legislators, private bene-
factors and once-loyal alums grow weary at
our constant protests.

It is time then that we move to an offen-
sive posture. How? First, we should recog-
nize the reality that the conventional col-
lege population will shrink at least until
1994 and not grow spectacularly thereafter.
Second, we should recognize that restoring
the American economy to a position of gen-
uine world competitiveness is a long-term
venture, and the means by which we can
do so remain highly uncertain. Third, we
should acknowledge that the drag of the
deficit, the entrepreneurial and financial
disarray of our large banks and corpora-
tions, and the heritage of the greedy, inept
and sometimes corrupt savings and loans
and real estate developers will linger for
years. With these conditions stipulated, we
should attack.

A t the outset, we should shake out the
structure of higher education — the
more than 3,000 U.S. institutions which
offer college- and university-level programs
— and downsize them.

I once proposed in Massachusetts that
we strike a bargain between the highly
competitive public and private sectors of
education in that state. I proposed shutting
down private junior colleges in favor of
the demonstrated quality of community
colleges. In exchange, we would disman-

tle four-year state colleges in favor of their
clearly superior private counterparts,
which could comfortably absorb the com-
munity college graduates. We could also
downsize and rationalize both public and
private universities by identifying, through
statewide planning, complementary rather
than duplicatory missions. That policy, I
asserted, would save resources and improve
education.

A retreat to the Great Books
of Allan Bloom is a wistful return
to yesterday, when the ancient
Greek, knowing neither statistics
nor psychology, could commend
to us a society class-structured
and embracing slavery.

My colleagues in both the public and pri-
vate sectors threw lighted matches at me.
Now, considering the fiscal crises facing
both sectors, perhaps they may be disposed
to reconsider.

Besides downsizing, we need to adopt a
new strategy in our outreach for clients.
One obvious commitment is to the so-called
non-conventional student, inclined toward
lifelong learning. Hard-pressed institutions
have already made more than marginal
commitments in this direction, but presti-
gious private colleges have not yet under-
stood how they and their faculties can prof-
it from older and different students rather
than those fresh from prep schools and elite
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1989-90

STATE

FOCUS ON K-12 FINANCES: Teacher Salaries

Estimated Average Salaries of Public School Teachers
1989-90 and 1990-91

1990-91

public high schools. Faculties everywhere
need to recognize that real learning often
takes place outside class and off campus.
Internship programs in both public and
private sectors are now of such quality and
capable of such oversight that they provide
genuine opportunities for students to learn
and to earn. Northeastern University, as a
pioneer in cooperative education, has blazed
a trail which now should become a univer-
sal experience.

In terms of taking the offensive, we
should also re-examine what we can do to
reduce the time it takes to earn a degree;
former Dartmouth College President John
Kemeny crossed this frontier a generation
ago when he introduced the trimester cal-
endar over the protests of a sullen but not
quite mutinous faculty. Still the four-year
college experience (more like five years
now) remains a virtue — if only to facul-
ties committed to winter, spring and sum-

mer breaks.

F inally, we come to the issue of curric-
ular reform. Here the debate has been
joined between the defenders of classical
liberal arts and the advocates of multicul-
turalism, now perceived to be the most
politically correct. John Searles in The Storm
over the University has dealt so authorita-
tively with this matter that there is little to
add except that both sides are wrong. Sear-
les makes clear that neither a return to the
classics nor a great leap forward to cultur-
al relativism is conducive to rational, empir-
ical, scientific thought. A retreat to the Great
Books of Allan Bloom is a wistful return to

NATIONAL RANK
1989-90 1990-91

0 h- o
o Change

Connecticut $40,461 $43,808 8.3 2 1
Rhode Island 36,057 37,674 4.5 8 9
Massachusetts 34,712 36,090 4.0 10 10
New Hampshire 28,986 31,273 7.9 25 24
Vermont 28,798 30,986 7.6 27 25
Maine 26,881 28,531 6.1 36 33
U.S. Average $31,361 $33,041 5.4

Source: NEBHE analysis of National Education Association data.
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yesterday, when the ancient Greek, know-
ing neither statistics nor psychology, could
commend to us a society class-structured
and embracing slavery. Even updated to
the age of reason, it is a love affair with an
academic ghost.

Multiculturalism fares little better. A
potpourri of deconstructionists, feminists,
proponents of gay and ethnic studies, it
proclaims itself to be post-structuralist
and sensitive to cultural and demographic
diversification. Yet to date, it exhibits lit-
tle appreciation of this country’s genuine
growth challenge: how to cope with an
explosion of new immigrants and new
ethnic cultures, while maintaining cul-
tural and political consensus sufficient to
preserve the union.

We can do ‘much better in curricular
reform than simply tolerating this spectacle
of two armies clashing in the night. Ifit is
economic revitalization and demographic
consensus we seck, one component of a new
curriculum clearly must be economics.
Economists are not the most charismatic
of people or even the best forecasters. But
of all social scientists, they have the rigor
and quantitative skills that undergraduates
need in order to consider the behavior of
our political and social institutions. Along
with economics must come a new empha-
sis on communication. To be sure, that
includes writing, a thoroughly respectable
requirement in most colleges today. But
communication increasingly involves oral
and visual skills, and these remain neglect-
ed. An understanding of the natural sci-

AMOUNT

STATE

FOCUS ON K-12 FINANCES: Expenditures Per Pupil

Estimated Current Expenditures for Public Elementary
and Secondary Schools Per Pupil in Average Daily Attendance
1989-90 and 1990-91

ences and technology also is imperative,
and we must go further than “physics for
poets.” We must recognize that the econo-
my advances to the degree that technolog-
ical frontiers are pushed back.

Finally, we need to pay special attention
to human behavior in large organizations.
For better or worse, large organizations
drive our economy, direct our government
and shape our social and cultural lives. We
have nibbled at organizational behavior in
business schools, public policy schools and
in the various disciplines of the social sci-
ences. Now, we need to make the study
and teaching of organizations a major part
of our curriculum.

These prescriptions for academic reform
in the face of adversity differ considerably
from the “post-everything” formulations
of multiculturalism. They also stand apart
from the return to the liberal arts as con-
ventionally understood. But they are, I
think, the most responsive to our new con-
ditions of economic hard times and demo-
graphic pluralism. At a minimum, they will
permit us to sail with the wind at our backs
as we go about the task of ensuring that
Americans are competent for their times. 0

Robert Wood is the Henry R. Luce Professor of
Democratic Institutions and the Social Order

at Wesleyan University. He served as undersec-

retary and secretary of housing and urban devel-

opment in the Johnson administration and as
president of the University of Massachusetts and
superintendent of Boston Public Schools. His
most recent book is titled, Remedial Law: When

Courts Become Administrators.

NATIONAL RANK

1989-90 1990-91 % Ch'.mgc 1989-90 1990-91

Connecticut $7,869 $7,914 0.6 3 4
Rhode Island 6,425 6,989 8.8 6 6
Massachusetts 6,172 6,351 2.9 7 8
Maine 5,541 5,894 6.4 12 12
Vermont 5,418 5,740 5.9 13 13
New Hampshire 5,111 5,504 i 17 15
U.S. Average $4,975 $5,261 5.8

Source: NEBHE analysis of National Education Association

data.
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I t m Boston University an-

e m B nounces it will require
students who receive full-tuition scholar-
ships to live in student housing, beginning
in September 1992. BU officials say the
move is meant to improve the education
environment on campus. Some students
claim the goal is to fill dorms and raise rev-
enue to head off a deficit.

It @ Brown University re-
em M ports an increase in
unpaid application fees and requests for fee
waivers. Despite ongoing efforts to trim
expenditures, the university sets up an
emergency $1 million financial-aid fund
for students stung unexpectedly by the
recession.

It g Students from private
em B four-year colleges ar-
rive at Mattatuck Community College in
Connecticut, transcripts in hand. They

want to transfer to the lower-priced public
two-year college.

I t @ Northeastern Univer-

e m B sity embarks on a pro-
gram to eliminate positions and programs
— and faculty groups support it.

Welcome to the tumultuous 1990s —a
decade that could profoundly change the
landscape of the nation’s academic heart-
land. In the 1980s, just two New England
colleges ceased operations, according to the
New England Board of Higher Education.
Already in the 1990s, Hartford College for

"Women has merged with the University of
Hartford, and the University of Bridgeport
is preparing to shut down in a bankrupt
city that epitomizes the fierce economic
pressures bearing down on the region.

New England’s public colleges and uni-
versities have been ravaged by four years of
budget cuts. Now, many of their indepen-
dent counterparts are struggling with sim-
ilar challenges as the recession squeezes
annual giving, endowment growth and stu-
dents’ ability to pay tuition bills.

The economy is not the only problem.
Maintenance of buildings can no longer be
deferred. The number of high-school grad-
uates continues to shrink. New England’s
high-school class of 1994 is projected to be
more than 20 percent smaller than the class
of 1988. Students (“consumers” now) no

longer stand for tuition hikes far in excess of
inflation. Anticipating growing anger about
rising college costs, BU, Dartmouth College
and Wesleyan and Tufts universities are
among the many institutions that have
announced their lowest percentage tuition
hikes in more than a decade. And state and
federal scholarships are not filling the widen-
ing gap between family incomes and costs.

Meanwhile, federal research largess is hold-
ing, but the future is uncertain. A recent $270
billion military spending bill includes $29
million for a Center for Photonics at BU, $6
million for an Advanced Materials Research
and Development Center at Northeastern
University and $2 million for a National Cen-
ter of Complex Systems at Brandeis Univer-
sity. (Bridgewater State College, a public insti-
tution, recently received a $10 million
Department of Energy grant to establish a
high-technology training center for teachers
and workers.) But if the end of the Cold War
doesn’t trim federal research spending in New
England, stepped-up federal scrutiny of billing
practices, rising sentiment against “pork bar-
rel” funding and an effort to disperse research
dollars across the nation may.

Something has to give. “We’re going to
see some marginal schools close and some
schools drift in quality unless they make
some hard decisions about what they are,”
says Arthur Levine, a lecturer at the Har-
vard Graduate School of Education and
former president of Bradford College. For
many institutions, change will be a prereg-

Independent Higher Education’s

New Diet

John O.

uisite for survival. “Some schools will move
away from the notion of being compre-
hensive department stores to being more
specialized boutiques,” Levine says.
Institutions with small endowments, fair-
ly open admissions, high acceptance rates
and low admissions yields are in the most
danger of closing, according to Levine. As
for the drift in quality, college catalogues
and annual reports won’t provide much
insight. But Levine and others say institu-

Harney

Many
institutions
will trim down,
some will starve
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tions that address the fiscal crisis by simply
freezing positions and holding the line on
spending will almost surely compromise
instruction.

Many of New England’s elite institutions
are trimming expenditures based on strate-
gic plans as they try to deal with slowed
income growth and the soaring cost of items
such as employee benefits, marketing and
student financial aid.

One casualty may be so-called “need-
blind” admissions, which guarantees every
entering freshman all the financial aid need-
ed to attend an institution. In considering
a plan to take need into account when
admitting wait-listed students, Wesleyan
University could join Brown, Smith Col-
lege and a few others in acknowledging the
retreat from need-blind admissions in its
purest form. Brown accepts about 95 per-

Eighteen New England colleges and universities
rank among America’s top 100 independent institutions
in endowment value per student ...
ENDOWMENT
U.s. MARKET VALUE #FTE* ASSETS
RANK INSTITUTION JUNE 30, 1991 STUDENTS PER STUDENT
6 Harvard University $4,669,683,000 17,057 $273,769
8 Yale University 2,566,680,000 10,702 239,832
13 Wellesley College 388,186,000 2.217 175,095
14  Ambherst College 268,411,000 1,597 168,072
17 MIT 1,442,526,000 9,539 154,463
18 Williams College 315,056,000 2,041 154,364
23  Smith College 343,133,000 2,641 129,925
26 Bowdoin College 161,556,000 1,385 116,647
27 Dartmouth College 594,582,000 5,112 116,311
32  Middlebury College 209,182,000 2,001 104,539
37  Wesleyan University 271,903,000 2,814 96,625
39  Mount Holyoke College 180,974,000 1,914 94,553
50  Trinity College 144,321,000 1,910 75,561
72 Brown University 431,444,000 7,265 59,387
87  Colby College 78,144,000 1,741 44,885
88 Bates College 68,740,000 1,537 44,723
90 Brandeis University 161,112,000 3,716 43,356
100  Radcliffe College 106,817,000 2,711 39,401
... but only three New England universities or systems
rank among the top 100 public institutions.
ENDOWMENT
U.S. MARKET VALUE #FTE* ASSETS
RANK INSTITUTION JUNE 30, 1991 STUDENTS PER STUDENT
17 University of Vermont $75,020,000 9,307 $8,061
79  University of Maine System 31,900,000 22,974 1,389
85  Univ. of Rhode Island Found. 12,083,000 12,750 949
* Number of full-time equival d lled, Fall 1990.
Source: National Association of College and University Business Officers.
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cent of its student body on a need-blind
basis, then calculates how much aid it has
committed and selects the rest of the class
with some consideration of ability to pay.
Says Brown’s Vice President for Universi-
ty Relations Robert Reichley: “We are
spending between $18 million and $19 mil-
lion a year on aid. We can’t afford to play
Russian roulette with the aid and fund
everybody who comes only to discover lat-
er that we spent $20 million.”

More institutions have dropped need-
blind admissions quietly. And some that
have held onto the policy for entering
freshmen are increasing the gap between
financial zidand financial needas students
move toward graduation — a practice that
Levine says will lead increasing numbers of
students to drop out of college.

If the financial squeeze offers any consola-
tion, some say, it is that colleges are discovering
efficiency and productivity. Institutions will
build on strengths and cut weak programs loose.

Brown University is a good example. The
university’s operating budget grew by more
than 150 percent during the 1980s, fueled
by a 220 percent jump in financial-aid costs
and a 210 percent rise in employee-bene-
fit costs. The university established 25 inter-
disciplinary centers and programs, launched
a range of building projects and expanded
its workforce by nearly half. By design, the
1990s will not be a repeat.

“Some schools will move away
from the notion of being
comprehensive department
stores to being more
specialized boutiques.”

A “re-allocation” process underway for
three years will allow Brown to continue
forging new initiatives and expanding
where appropriate. But no longer will the
university grow simply by generating new
revenue. Funds for high-priority areas such
as graduate fellowships and maintenance
will have to come from low-priority or
inefficient areas. Brown already has
reduced travel and entertainment alloca-
tions, eliminated four varsity sports,
stopped publishing its biweekly tabloid,
reorganized the offices of the controller
and human resources and eliminated
instructional computer grants.



Brown officials say raiding the institu-
tion’s $431 million endowment is not an
option. In fact, to try to bring the fund clos-
er to the level of other Ivy endowments, the
university is gearing up for a $450 million
capital campaign, and next year, will limit
the amount it can draw from its endowment
to 5.4 percent, down a percentage point
from last year despite the revenue squeeze.

The Ivies and other institutions
with national reputations and
strong financial underpinnings
will survive the turbulent ’90s.
The University of Bridgeport and
probably a few others will not —
at least not as we know them.

Fiscal conservatism is the order of the
day. Despite a 3 percent rise in applica-
tions, Brown is reducing the size of its
undergraduate student body. And to make
sure dorm rooms don’t sit empty, officials
are meticulously calculating how many stu-

dents will be on leaves of absence or study-
ing abroad at any given period.

Though Brown has cut or re-allocated
$6 million over the past three years, it will
have to trim an estimated $8 million more
over the next four years.

ew England’s other Ivy League insti-

tutions face similar pressures. At Dart-
mouth, officials are making good on a 1989
commitment to bring annual tuition and
fee increases down from the double-digit
rates of the early 1980s to nearer the nation-
al higher-education price index of just over
5 percent. But expenses for items such as
financial aid, library resources and physi-
cal plant continue to rise. President James
O. Freedman recently announced that the
college’s budget will remain balanced with-
out significantly affecting core academic
programs, cutting tenure-track faculty,
abandoning need-blind admissions or
reducing the college’s compensation pool
for faculty. The budget-balancing plan does
eliminate 20 positions.

While Dartmouth’s budget will grow by

at least 5 percent annually over the next
three years, Provost John Strohbehn says
the college is examining its programs and
making “hard choices” to fit priorities. For
example, next year’s tuition hike of about 6
percent is the lowest since 1965. But
because of the recession, many American
families cannot afford the increase, accord-
ing to Strohbehn, so the college will increase
its financial-aid budget by almost 14 per-
cent. To fund that increase, Dartmouth
will have to take about $1.6 million from
other areas, among them, the financial-aid
budget for international students.
Harvard University Vice President for
Finance Robert H. Scott told the Harvard
Board of Overseers in January that the reces-
sion had put pressure on the university to
limit tuition and fee increases, while slow-
ing revenue growth. Harvard received more
in gifts than any other U.S. university in
1991, but 3.7 percent less than a year ear-
lier. The return on Harvard’s $4.7 billion
endowment dropped from 7.5 percent in
1990 to 1.1 percent in 1991. And though
Harvard’s expenses increased by only 5.7
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percent during 1991, the university had to
raise salaries and benefits to attract leading
faculty and increase financial aid to address
reduced family incomes.

For the first time, Harvard included on
its balance sheet the estimated annual cost
of keeping its facilities in good condition:
$77 million. With that figured in, the uni-
versity posted a $42 million shortfall in its
1991 operating budget of $1.2 billion —
the largest deficit in its history.

Last year, about 350 of 800 eligible non-
faculty staff at Harvard accepted the uni-
versity’s early retirement program. Harvard
is now trying to decide which positions
should be filled and which can be elimi-
nated through increased efficiency. Scott
says Harvard won’t cut academic programs,
financial aid or faculty to solve its budget
problems, but will focus its budget-bal-
ancing measures on expenditures, rather
than income. “I don’t think any university
can expect to solve financial problems by
just trying to raise new revenues,” says Scott.
“Many of the things we are going to want
to do in the future will have to be financed
by finding ways to do a little bit more with
a little bit less.”

Yale University is running a deficit in
excess of $10 million for this fiscal year and
will have to spend an estimated $1 billion
over the next decade to fix aging facilities.
In 1991, the university laid off nearly 100
employees and reduced library hours, teach-
ing assistantships and several sports teams.
Early this year, Yale’s Committee on
Restructuring the Faculty of Arts and Sci-

ences, comprised of faculty and adminis-

trators, recommended cutting faculty posi-
tions by more than 10 percent through attri-
tion and eliminating or consolidating aca-
demic departments over the next 10 years.
A similar process was undertaken in the late
1970s, but abandoned in the prosperous
’80s.

Trimming isn’t easy. “During the 1980s,
we came to expect that things would get
better every year and even that they would
get better by more every year,” says Michael
McPherson, director of the Williams Col-
lege Center on the Economics of Higher
Education. “Everything was on an escalator.
We expected healthy increases in salaries
and benefits, reduced teaching loads and
better students. Simply getting people used
to the idea that things may get better more
slowly or that, for a while, things might 7oz
get better is a big communications job. It’s
like turning around a supertanker.”

But it beats sitting on the Titanic. The

FOCUS ON K-12 FINANCES: Revenue Per Pupil

Public School Revenue Per Pupil in Average Daily Attendance
1989-90 and 1990-91

AMOUNT
1989-90

STATE

1990-91

NATIONAL RANK
1989-90 1990-91

% Change

The University of Bridgeport:
“Like everybody else, we overexpanded in the
505 and '60s, then the student pool started

to shrink.”

Ivies and other institutions with national
reputations and strong financial underpin-
nings will survive the turbulent 90s. The
University of Bridgeport and probably a
few others will not — at least not as we
know them.

he University of Bridgeport is likely
to be out of business by fall. “Like
everybody else, we overexpanded in the ’50s
and ’60s, then the student pool started to
shrink. We had an administration that
negotiated very generous contracts with the
faculty. Expenses were high, we had a mod-
est endowment and income was falling,
because we had a limited fundraising oper-
ation and a shrinking student body,” says
university spokesman Walter Wager.
Bridgeport’s enrollment plummeted
from 9,100 in 1967 to around 3,000 this
year. Says Wager, “The baby boom ended,
and we were left with a very expensive
stroller.”

To be sure, Bridgeport had a few special

Coniiacticut $8,353 $8,410 0.7 4 4 problems. A tolerant billing policy resulted
Varasine 6,638 7.497 12.9 8 6 in $4 million in unpaid tuition at one point
Rhode Isdand 6,590 7,170 8.8 10 8 last year, according to Wager. And a bitter
Moo b i 6,794 6,914 1.8 6 9 faculty strike that began in 1990 scared off
New Hampshire 5,993 6,593 10.0 14 11 students. Though a new administration was
Maias 5,826 6,206 6.5 17 15 able to cut operating costs and triple
fundraising, it was too late.
U.S. Average $5,519 $5.811 5.3 In alast-ditch effort to survive, Bridgeport

trustees in November considered, but ulti-
mately rejected, affiliation with a group
backed by the Unification Church. Bridge-

Source: NEBHE analysis of National Education Association data.
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port officials then announced they would
eliminate 31 undergraduate and graduate
degree programs. By this time, the 750-stu-
dent law school was ready to bolt. When the
law school faculty voted to support Law Dean
Terence Benbow’s proposal to join Quin-
nipiac College, the university fired Benbow.

After sometimes bitter deliberations over
where the law school would reside, law school
personnel, including Benbow, went on Quin-
nipiac’s payroll on March 1. Quinnipiac
planned to pay $1 million to buy Bridgeport’s
law library and enter into a leasing agreement
that could bring the cost of the transaction to
about $4 million. Quinnipiac pledged to oper-
ate the law school in its present location for
at least three-and-a-half years and to try to
maintain a permanent presence in Bridgeport
after that period. In the meantime, Bridge-
port’s deteriorating financial situation put the
law school’s American Bar Association accred-
itation in jeopardy. Bridgeport officials have
tried to strike a deal that keeps the remaining
academic programs at one institution. But
Sacred Heart University, the University of
New Haven and Quinnipiac have all expressed

an interest in some of the programs.

When the baby boom ended,
the University of Bridgeport
was “left with a very
expensive stroller.”

The University of Bridgeport’s demise
should not be underestimated. “Institutions
evolve, but they’re very hard to kill off,” says
David W. Breneman, a visiting professor of
education at Harvard and former president
of Kalamazoo College in Michigan. “What
happened in the *70s and ’80s to prevent a
lot of the weaker schools from closing was
that a lot of them radically changed their pro-
grams and shifted over to professional fields.
They turned out to be pretty adaptive when
push came to shove.”

f the University of Bridgeport is an ear-

ly loser in some New England higher-
education shakeout, Quinnipiac is an ear-
ly winner. Located in pastoral Hamden,
Conn., about an hour drive, but worlds
away, from struggling Bridgeport, Quin-
nipiac has seen its enrollment grow by 29
percent since 1986, while applications have
risen by 51 percent, according to college offi-

cials. Forty percent of Quinnipiac alumni
send checks to their alma mater, compared
with a national average of 23.2 percent.

A campaign that ended in 1989 raised
$4.5 million for construction of a new
health sciences center. Now Quinnipiac is
in the midst of a $7 million fundraising
campaign to support construction of a
School of Business Center; more than $4
million was raised during the advance gifts
phase of the campaign.

Quinnipiac faces some of the pressures
other colleges do; for example, it has had
to nearly double its institutional financial

aid in the past four years. But the college
has benefited from a philosophy the Ivies
are only now adopting: You can’t be all
things to all people.

Founded in 1929 as a business school,
Quinnipiac later established strong health
sciences programs and essentially stuck to
those two fields. With a full-time under-
graduate enrollment of 2,500, Quinnipiac
offers only 40 undergraduate and six grad-
uate programs (about half as many as
Bridgeport). Quinnipiac officials have set
strict parameters for which programs the

Continued on page 63.
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Presidential Turnover v . s,

o you have a record of visionary leadership? How about a high level of integrity, openness, collegiality, stami-

na and enthusiasm for hard work? Do you excel in budgetary and fiscal management? Can you commu-

nicate effectively with diverse constituencies — faculty, staff, students, administrators, legislators, trustees,

alumni and the community? Do you have an earned doctorate and experience as a successful senior lev-

el administrator? If so, you may be a hot commodity.

Despite the lure of salaries from about
$80,000 at two-year colleges to more than
$130,000 at doctoral institutions — plus
generous fringe benefits, often even cars
and houses — New England campuses are
struggling to attract presidents who will
make long-term commitments to one insti-
tution. In recent years, the president’s office
on some campuses has had a revolving door,
with new chief executives walking into a
situation more complex and demanding
than anticipated — and walking out soon
afterward. The president’s chair has become
ahot seat, as budget and enrollment crises
have forced leaders to make difficult, often
unpopular decisions.

A major challenge facing today’s presi-
dents — especially on public campuses —
is the changed fiscal priorities of govern-

A FOUNDER RETIRES

ment budget-writers. “Higher education
ranks much lower than it did during its
growth period,” says David Knapp, who
was president of the University of Mas-
sachusetts from 1978 to 1990. “We’re in a
period where accountability looms much
larger for higher education than it did 20
years ago, and this is tied very directly to
questions about the integrity and reputa-
tion of academic institutions, including
their internal management.”

In the past two years alone, about one-
quarter of New England’s more than 260
colleges and universities have changed
presidents. There were 25 new presidents
on the region’s campuses in 1990, and an
additional 30 in 1991. Nine presidents
who resigned in 1990 had served a decade
or more.

hat endangered species known as the New England Founding President is about to
become even rarer. Robert E. Miller, president of Connecticut’s Quinebaug Valley Com-

munity College since its establishment 21 years ago, announced he will step down in Aprt]

When Miller took office, new community colleges were opening
across the country at the rate of one a week. Two decades later,

downsizing has replaced expansion, and presidents are hard-pressed

to make the case for their institutions.

“Attempting to convince the various important constituencies —
those who provide the funding and support, the alumni groups and
so forth, and the community at large — that higher education is
important, is probably more of a challenge today than 10 or 20 years

ago,” says Miller.

Miller: Build a sense
of community ...

Today’s college presidents must encourage accountability and responsibility among all

members of the academic community, Miller says. Above all, the chief executives must

“build a sense of community in the institution — give everyone in the institution the feel-

ing of belonging ... and the opportunity to have an appreciation for the global view of the

institution.”
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grant presidents has been particular-

ly high. The University of Connecti-
cut and the University of New Hampshire
named new presidents in 1990; the Uni-
versity of Rhode Island did so last year. The
University of Maine will have a new presi-
dent in April. Both the University of Mas-
sachusetts at Amherst and the University
of Vermont have interim leaders. (The Mas-
sachusetts Institute of Technology, the
region’s only independent land grant, also
named a new president in 1990.)

High attrition at the region’s public land
grants may come as little surprise. The fis-
cal vise is tightening, and the pressure from
taxpayers, political leaders, faculty and stu-
dents is intense. Take the case of UVM. In
1990, George Davis replaced Lattie Coor,
who had led the institution for more than
a decade. Davis resigned after only one year
and one highly publicized climb up a lad-
der to speak with students occupying his
office to protest a lack of cultural diversity
on campus. The symbolism was not lost on
UVM'’s interim president, former Vermont
Gov. Thomas P. Salmon, who upon his
appointment emphatically told the Boston
Globe, “I'm not climbing any ladders.”

Nationally, about one-third of land-grant
institutions changed presidents in 1990,
according to a study by William E. Davis,
chancellor of Louisiana State University,
conducted for the National Association of
State Universities and Land-Grant Colleges
(NASULGC). Davis found that the aver-
age tenure of land-grant presidents in 1990
was only three-and-a-half years. Fewer than
10 percent of land-grant presidents had
served 10 or more years at one institution
in 1990, down from 17 percent in 1980,
according to the NASULGC study.

In New England, only 50 college presi-
dents have served the same institution for

T urnover among New England land-



more than a decade. Of those, 39 are pres-
idents of independent colleges, including
two who will retire this summer.

Nationally, the average tenure of current
independent college presidents is seven
years, compared with 10 years for the lead-
ers they replaced, according to a study by
the Association of Governing Boards of
Universities and Colleges. The average
tenure of current public college presidents
is six years, versus eight years for their pre-
decessors.

“Today, college presidents tend to be more
committed to the profession of being a col-
lege president than to a particular institution,”
says Vincent ]. Mara, who has been president
of Fitchburg State College in Massachusetts
since 1976. “They may stay at one institu-
tion for four or five years, then move onto
another, bigger and better presidency.”

That wanderlust is hurting institutions,
according to Mara, who notes, “Colleges move
slowly, and it takes time to fulfill the vision
that a president may have for a college.”

oday, at least 15 New England col-

leges — both public and independent

— have interim leaders. And several
other independent colleges are seeking
replacements for presidents who plan to
resign this year.

If these institutions follow current trends,
they will probably dismiss the possibility
of promoting one of their own to the top
job, and instead launch national presiden-
tial searches. They are also likely to turn to
consultants such as Academic Search Con-
sultation Services of Washington, D.C., a
nonprofit group that has recruited presi-
dents for 20 New England colleges and uni-
versities since 1986 and is seeing an increase
in business. Says Senior Principal Christine
Young, “Today more colleges need help
finding a suitable president, because the job
has become increasingly difficult and less
attractive.”

Above all, colleges may seek presidents
with a penchant for making the most of
tough times. “Most presidents of the recent
past have grown up during a growth peri-
od in academic life,” says Knapp. “Today
it’s a changed environment — and colleges
need presidents who understand the nature
of the change.” 0

Wendy A. Lindsay is the associate editor of
CONNECTION.

FOCUS ON K-12 FINANCES: who pays?

Estimated Percentage of Revenue
for Public Elementary and Secondary Schools
1989-90 and 1990-91

From Local Governments ...

STATE PERCENTAGE NATIONAL RANK
1989-90 1990-91 1989-90 1990-91
New Hampshire 89.3% 90.3% 2 2
Vermont 58.2 58.0 10 9
Massachusetts 60.6 58.0 7 10
Connecticut 51.3 53.9 20 17
Rhode Island 52.5 51.8 18 20
Maine 40.8 40.7 32 32
U.S. Average 44.9% 44.9%
From State Governments ...
STATE PERCENTAGE NATIONAL RANK

1990-91 1989-90 1990-91

1989-90

Maine 52.9% 53.3% 21 20
Rhode Island 43.6 442 31 28
Connecticut 44.8 42.1 28 34
Vermont 36.5 37.0 43 42
Massachusetts 34.5 36.9 46 43
New Hampshire 8.0 73 50 50
U.S. Average 48.6% 48.9%

From the Federal Government ...

NATIONAL RANK
1989-90 1990-91

STATE PERCENTAGE
1989-90 1990-91

Maine 6.3% 6.0% 27 27
Massachusetts 4.9 52 40 33
Vermont 5.3 5.0 34 36
Rhode Island 3.9 4.0 49 46
Connecticut 4.0 4.0 47 47
New Hampshire 2.6 2.4 51 51
U.S. Average 6.4% 6.2%

Source: NEBHE analysis of National Education Association data.
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Students at the second annual meeting
of NEBHE’s New England Role-Model
Network. Blacks, Hispanics and

Native Americans comprise more than

9 percent of New England’s population,
but received just over 4 percent of

all bachelor’s degrees awarded by

New England colleges in 1989.

hen Angela Gonzalez was in high school, she told her guid-

ance counselor she wanted to go to college. But instead

of being placed in the usual college-preparatory classes,
Gonzalez, a Hopi Indian, was tracked into auto shop and
wood shop. Upon graduating from high school, she spent a year at
college, where she “didn’t do too much academically,” she says,

“because I didn’t have guidance and didn’t have the opportunity to

look for guidance.”
After a three-year break and a brief flirta-

tion with cosmetology, Gonzalez returned
to community college in the evenings and
received her degree. Now a graduate student
at Harvard University, she gives little cred-
it for her academic success
to the counselors who
were supposed to assist
and advise her. “If T had
listened to my counselor,”
Gonzalez says, “I'd prob-
ably have Angie’s Beauty
Salon right now.”
Gonzalez’s story is not
unusual. Tales of teach-
ers and counselors who
discouraged minority stu-
dents from pursuing edu-
cational opportunities
: were traded with startling
frequency by the more than 350 Black, His-
panic and Native American students who
gathered at the Massachusetts Institute of
Technology in November for the second
annual meeting of the New England Role-
Model Network, organized by the New
England Board of Higher Education (NEB-
HE). The students, from high schools and
colleges throughout New England, met
with more than 60 faculty of color from
the region’s colleges and universities to share
their experiences and to offer one another

support, encouragement and advice on pen-
etrating — and surviving— New England’s
predominantly White campuses.

“The network is filling a void,” noted
Cardinal Warde, an African-American pro-
fessor of electrical engineering at MIT.
“The psychological isolation and discour-
agement experienced by many minority
students seem to be sharply reduced as a
result of their interaction with the role mod-
els, both faculty and other students.”

Faculty and graduate students served as
role models and mentors for the high-school,
community college, undergraduate, gradu-
ate and professional students attending the
network meetings and workshops. Role
models and students took part in panel dis-
cussions on such topics as transferring from
a community college to a four-year institu-
tion, getting into and succeeding in gradu-
ate school and preparing for careers in emerg-
ing fields. Above all, role models encouraged
students to continue their education and
consider teaching as a career option.

Yet often as not, the role models shared
with students their own experiences of being
discouraged rather than encouraged to pur-
sue an education. “When I told my coun-
selor I was applying to Dartmouth, I was
told ‘Perhaps you should adjust your goals,
maybe you’re aiming too high,”” said Ver-
mont Law School Professor Bruce Duthu,

Minority
Participation

iIn Higher Education:
A role-model network offers hope

Jennifer
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a Native American and a specialist in Amer-
ican Indian Law. “I couldn’t understand
why, since [ was fourth in a class of 700.”

erhaps because of such experiences
P — and the dearth of minority role
models available in their day —
many faculty participants said they wel-
comed the opportunity to serve as role mod-
els and mentors for 2 new generation of
minority students. “My mentors were all
‘White males, because that’s all there were
in my field,” said Lydia Villa-Komaroff, a
Hispanic associate professor of neurology
research at Harvard Medical School.
Carmen Cid-Benevento, a biology pro-
fessor at Eastern Connecticut State Uni-
versity, knew the feeling. “I’m the only His-
panic ecologist in my field in this country,”
she told students. “I never see so many
minorities in one room.”

Only 2.3 percent
of New England’s faculty
members are Black;
1.3 percent are Hispanic
and 0.2 percent are
Native American.

Student participants told of feeling partic-
ularly isolated in classrooms where White
teachers taught White history and culture to
overwhelmingly White classes. “Everything
I’'m taught excludes me and my people,” said
Iris Rodriguez, a student at Bowdoin College.

Throughout her education, Rodriguez
said, teachers told her Latino history and
culture were not taught because there was no
material on the subject, and because Latinos
had not made significant contributions or
published enough to warrant coverage. Iron-
ically, Rodriguez said the lack of attention
given to her culture inspired her to become
a teacher. “Every teacher who never taught
about Latinos inspired me to get an educa-
tion,” she said. “I want to get a Ph.D., to
write, to teach, so I can say ‘Here itis. I'm
a Latina, I wrote it. Now teach it!””
M universities are attempting to

increase the diversity of their stu-
dent bodies. The region’s campuses have

long been disproportionately White, with
Blacks, Hispanics and Native Americans

any New England colleges and

being the most underrepresented groups.
According to NEBHE data, while these
groups comprise more than 9 percent of the
regional population, they received just over
4 percent of all bachelor’s degrees
awarded by New England col-
leges in 1989.

In some graduate fields, the
numbers are even grimmer. In aca-
demic year 1989-90, for example,
New England public and private
universities awarded 418 doctor-
ates in engineering. But of the U.S.
citizens or permanent residents
who received the degrees, only two
were Black, one Hispanic and [ '
none Native American.

New England college faculties also remain
disproportionately White. Only 2.3 per-
cent of the region’s faculty members are
Black; 1.3 percent are Hispanic and 0.2 per-
cent are Native American.

Patience is growing thin. Last April, stu-
dent demonstrators at the University of Ver-
mont occupied both the former president’s
office and the registrar’s office, demanding
that the university increase its efforts to
recruit minority students and faculty. In
1990, less than 6 percent of UVM students
and just 1.4 percent of UVM faculty mem-
bers were minorities.

Students at Harvard Law School have
also held demonstrations to denounce the
low number of women and minority fac-
ulty at the school. And at many campuses,
the kind of cultural bias that Iris Rodriguez
confronted has exploded into a fiery debate
over “Eurocentric” curricula and “politi-
cal correctness.”

he underrepresentation of Blacks,
T Hispanics and Native Americans in

higher education is at least partly a
“pipeline” problem. A recent study by The
College Board and the Western Interstate
Commission on Higher Education projects
that by 1995, one-third of all students in
U.S. public schools will be minorities. But
high-school graduation rates among minori-
ties are not expected to keep pace with
increases in the K-12 population; for some
groups, decreases are projected.

For example, by 1995, public school
enrollment of Native Americans is project-
ed to increase 29 percent over 1986. Yet the
number of Native Americans who will actu-
ally receive high-school diplomas is expect-

Photo courtesy of Hakim Raquib.
The regional meeting sets the stage for
state- and campus-level networking.
“These conferences are spinning off

other events, like pot luck suppers and

cultural events ...”

College participation rates
of 18- to 24-year-olds, 1990
Whites: 33%
African-Americans: 25%
Hispanics: 16%

High-school graduation
rates, 1990

Whites: 83%
African-Americans: 77%
Hispanics: 55%

Growth in college
enrollment, 1988 to 1990
Asian-Americans: 11.7%
Hispanics: 11.5%

Native Americans: 10.8%
African-Americans: 8.2%
Whites: 3.8%

Source: American Council on Education,
Tenth Annual Status Report on Minorities in
Higher Education.
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ed to rise just 11 percent. And while Black
K-12 enrollment is projected to grow 13
percent during that period, the number of
Black students graduating from high school
is expected to drop 2.6 percent by 1995. RECENTLY PUBLISHED THE NEW
Stereotypes persist. Ample evidence sug-
gests that many minority students get less
positive reinforcement from teachers than
their White peers do and are far more like- DOCTORAL STUDENTS. The directory
ly to be tracked into low-ability groups.
As a result, the number of minority stu-
dents who go on to college — while increas-
ing — lags far behind the increases in the ing positions — was distributed to pres-
college-age minority population.

AS PART OF ITS EQUITY AND PLU-

RALISM ACTION PROGRAM, NEBHE

ENGLAND DIRECTORY OF BLACK,

HISPANIC AND NATIVE AMERICAN

— which lists nearly 350 minority grad-

uate students interested in college teach-

idents, graduate deans and affirmative

I y action officers at colleges and universi-
etting into college, it ges and universi

Average unemployment seems, is only half the ties throughout New England. To order
rate, 1991 battle. For like high a copy, mail a check for $3 to NEBHE,

e . . school, college has been an il
African-Americans: 12.4% incomplete experience for many 5 Temple Place, Boston, MA 02111.

Hispanics: 9.9% minority students. Enrollment
Whites: 6% gains have not translated into _
increased degree production. | shock of the rigor of college education is
Source: U.S. Department of Labor Bureau of Labor According to 2 1990 study by the | sometimes substantial, particularly if there
e American Council on Education | aren’t sufficient support programs, tutori-
— (ACE), the number of Hispan- | al programs, student mentors, all of those
ics enrolled in higher education | things that will assist students in staying in
rose 29 percent between 1980 and 1986. Yet | school,” says ACE senior scholar Reginald
by 1986, less than a third of Hispanic stu- | Wilson. The support is particularly impor-
dents who entered a four-year college in 1980 | tant during a student’s freshman year. Near-
had received bachelor’s degrees. ly half of all Black students who drop out of
One reason is that minority students, | college do so during their first year, accord-
particularly those from inner-city schools, | ingto Wilson.
often have not had the same level of aca- At the network meeting, minority stu-
demic preparation as White students. “The | dents stressed the need for mentors and sup-
port groups not only to inspire them to pur-

Ll L] L .

College Partlmpatlon Rates, 1970-90 suea colle.gc educat19n, 'but also to he'lp
0 them survive and thrive in mostly White
———  White educational settings once enrolled. James
svesss=s  Afyican.American Grant, an African-American student at the
===~ Hispanic University of Massachusetts at Boston,
5 advised student participants to seek out and

’ . . ’

135 A become involved in support groups like the
e A sl Role-Model Network. “You need to plug
& ;AN S into this kind of resource,” he said. “You

7 » < . .
& ’ 3 % g need to plug into people of your own kind to
& : A s plug people ol 'yt
s 1% - - '\~ N .
30 L Vi, T £ get that understanding, because culturally,
o LN ~ - 0 . o @
] A RN R you’re not going to get it in the classroom.”
: [y ', K tag, N . w
1 / : V0! tenaneere,, R * But while stressing the importance of
. ‘l : [ pETTORS . A .
1 e b minority role models, Cid-Benevento
F ’ encouraged students to seek out White
25 T T T T T T T T T “r :
mentors as well. “It’s great to have [minor-
1970 1972 1974 1976 1978 1980 1982 1984 1986 1988 1990 . ] » sh g “but th [ h

ity] mentors,” she said, “but there are oth-

Note: Figures are for high-school graduates 18 to 24 years old. . I ? h >
* Hispanics may be of any race. Data before 1972 are unavailable for Hispanics. er people out there who want to helP and

. ‘ you should seek out these people.”
Source: American Council on Education, Higher Education & National Affairs.

Role models encouraged students to net-

work with other students and faculty with-
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in their chosen field. Faculty members told
students not to be afraid to make the first
move and contact a professor who could
serve as a role model. “As mentors, we’re
not being flooded with calls,” said Eric Jol-
ly, a Native American psychology profes-
sor at the University of Rhode Island.
“We’re not being overwhelmed by people of
color who say ‘Give me a hand.”

Students participating in the annual
regional conference maintain contact with
one another and meet new students and
role models through participation in
statewide support networks that have been
formed in all six New England states. JoAnn
Moody, NEBHE vice president and direc-
tor of the Equity and Pluralism program
that created the network, said business and
education leaders in each state have orga-
nized the state networks with help from
students who attended the regional con-
ference and minority student groups.
“What's so heartening is that after the ini-
tial creation of the state networks, subse-
quent meetings are mostly sponsored by
the students,” Moody said.

Moreover, student interaction both with
role models and one another has continued

beyond the regional and state network meet-
ings. “These conferences are spinning off oth-

er events, like pot luck suppers
and cultural events, organized
totally by the students them-
selves,” said Emorcia Hill, assis-
tant director of the Equity and
Pluralism program.

Other activities undertaken
by network students include the
formation of campus support
networks, tutoring groups and
high-school outreach programs.
“The students have really sus-
tained the momentum by tak-
ing the initiative and creating

Progress?
African-Americans as
a percentage of U.S.
full-time faculty

1989: 4.5%

1979: 4.3%

Source: American Council on Education, Tenth
Annual Status Report on Minorities in Higher
Education.

these programs at their high
schools and campuses to support one anoth-
er,” Hill said.

Role models also commented on the
impact the network has had on student
members. MIT’s Warde, a role model for
two years, said, “I've seen splendid results
in the attitude and confidence level of the
students who have participated.” 0

Jennifer McCauley is a staff writer for
CONNECTION.
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NEBHE RECENTLY JOINED HAR-
VARD MEDICAL SCHOOL’S MINOR-
ITY FACULTY DEVELOPMENT PRO-
GRAM AND THE MASSACHUSETTS
MEDICAL SOCIETY IN COSPON-
SORING THE NEW ENGLAND BIO-
MEDICAL SCIENCE CAREERS CON-
FERENCE. The aim of the con-
ference: Give underrepresented minor-
ity high-school and college students an
oppeortunity to meet with role models
from the medical and biotech fields.

Minorities make up less than 3 per-
cent of U.S. medical school faculties.
One reason the number is so low is
that many minority students are
unaware of opportunities in academ-
ic medicine, according to Harvard
Medical School officials. A 1990 sur-
vey revealed that more than half of the
school’s minority faculty and house
staff, while undergraduates, had nev-
er even discussed pursuing academic

careers in medicine.
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SUMMER

SESSITIONS

CITY SKILLS
FOR CITY SCHOOLS

THE M.ED. IN URBAN EDUCATION

Teaching in a city environment isn’t for everyone.

It takes special devotion, and special training. If you're an
educator in an urban school, the Cambridge College
Urban Education Program could be just the M.Ed. for you.
It’s an exciting program that focuses on the latest
theories in whole-brain learning, cooperative education,
and accelerated learning techniques. You'll be exchanging
ideas with educators from other city school systems,
and studying with faculty who have many years of
experience teaching in urban settings.

With transferable graduate credits, an intensive five-week
summer session, and a fall practicum, you could have
an M.Ed. before you know it. The summer term meets

June 27 to August 1. For more information,
call Joe Boston at:

1-800-877-GRAD
Cambridge College

15 MIFFLIN PLACE, CAMBRIDGE, MA. 02138

ROGER WILLIAMS COLLEGE

1992 Summer School

Roger Williams College is offering a full day, as well as
evening, Summer School in 1992. Day classes will be held
on the Bristol Campus only. Evening classes will be held
on the Bristol and Providence campuses.

Day/Evening Session 1

I\ May 18 - June 25

Day/Evening Session 11

=
-~ July 6 - August 13

Course listings and regijstration material will be available April 1.
Roger Williams College, One Old Ferry Road, Bristol, R.I. 02809-2921
Providence Campus: 612 Academy Avenue at LaSalle Academy

For more information, call (401) 274-2200

i

\m'?.?c-xvm‘.«.ww. R DI
e

UNIVERSITY
OIFHARTFORD

West Hartford, Connecticut 06117

SUMMERTERM '92

* Choose from over 400 courses, within nine
schools/ colleges, in all majors/disciplines

* Intensive Language Institutes in French, Spanish,
Russian, Japanese
e Study Abroad in the UK.

¢ Reading and Study Skills for College and High
School Students

* One-week Workshop in Esperanto

* The Summer Place for 6-14 year olds, plus
special teen programs

CALL TODAY for a free copy of the
SUMMERTIME '92 Bulletin
(203) 768-4371 or 1-800-234-4412

Summer 1992

BRIDGEWATER
STATE COLLEGE

D UN
N7

‘ g Registration Dates for

. Sy SUMMER SESSION |
Mail-In — April 20-May 1
Walk-in —April 17, May 18, 19, 20
Classes begin May 26 & end June 25
Registration Dates for

SUMMER SESSION Il

Mail-In — April 20-June 5

Walk-in — June 22, 23

Bridgewater State College
has 28 Undergraduate
Majors, 38 Graduate Degree
Programs (including the Certificate of
Advanced Graduate Study in four
areas). Non-credit Community Service
Courses, 10 Undergraduate Certificate
Programs, and 7 Graduate Certificate

Programs Classes begin July 6 & end Aug. 6
THREE LOCATIONS:
BRIDGEWATER, BUZZARDS BAY, WEST YARMOUTH
(508) 697-1214

ADVERTISEMENTS




1992
SUMMER SEMINARS IN HUMANITIES AND SOCIAL SCIENCES

... a group of short seminars offered to teachers and other professionals,
presented on the campus in Cambridge by members of the MIT faculty

Enhancing America’s Performance
June 15-19 Richard Valelly

Measuring the Unmeasurable:
Non-Market Effects & Public Policy Evaluation
June 22-26 Jerome Rothenberg

Power, Peace and War:

A Clausewitizian Approach
to the 19th & 20th Century
June 22-26 David Ralston

Literature and Ethical Values
June 22- 26 Alvin Kibel

The Literature of Leadership
June 22-26 Michael Kaufman

Film Music
August 17-21 Martin Marks

Modern Dance: An Approach to Body Awareness
June 15-19 Beth Soll

The Jazz Experience: Jazz, the Arts
and American Culture
July 13-17 Mark Harvey

1992 and Global Political Change
June 22-26 William Griffith

Narrative Storytelling for Film & Video
July 6-10;  Practicum: July 13-15
Christopher Thornton

Science Policy: What Is It & Who Needs It?
July 6-10 Leon Trilling, Eugene Skolnikoff

Women and Work:
What Difference Does Gender Make?
June 15-19 Isabelle de Courtivron

Teaching Basic Musicianship:
A Reflective Practicum in New Uses of the Computer
August 17-21 Jeanne Bamberger

Cognitive Views of Second Language Acquisition:
New Insights for Language Teaching & Computer
Aided Instruction

July 13-17 Suzanne Flynn, Gita Martohardjano

Changing Concepts of Race in America
June 15-19 Robin Kilson

Building Communities That Work:
Understanding the Link Between Culture & Power
July 6-10 Melvin King

Surveillance and Society
June 8-12 Gary Marx

Ninja Turtles, the Macho King and Madonna’s Navel:
Taking Popular Culture Seriously
June 8-12 Henry Jenkins

Contemporary France: Myth & Reality
July 20-24 Avagail Vicente

Ethical Conflicts in Recent American Science

June 8-12 Charles Weiner

Shakespeare: Contemporary Perspectives
July 13-17 Peter Donaldson

for further information on content, tuition, scholarships and housing, contact:
MIT, Summer Session Office, E19-356,Cambridge, MA 02139
Phone: 617-253-2101 Fax: 617-253-8042




CONSULTING

ew England’s private two-year colleges increasingly confront dwin-

dling endowments, declining enrollments and a bleak overall

demographic outlook. The problems have prompted institutions

such as Bay Path, Endicott, Lasell and Mount Ida colleges to re-

evaluate their missions and plan strategically for the next century. And they’re

not doing it alone: They are seeking help from educational consultants who

have found a burgeoning market on New England campuses that are short

on both money and students.

Bay Path, for example, sought
consulting expertise to help
carve a niche for the next cen-
tury. College officials — with
advice from consultants —
identified several options to
bring before trustees: Focus
attention on strengthening aca-
demic programs. Enhance fac-
ulty credentials through pro-
fessional development. Enrich
library resources. Expand cur-

Advice 101

James Martin and James E. Samels

Consulting
firms see

a growing
market on

New England

campuses

riculum. Identify new markets.
Jettison single-sex status or con-
vert completely to a four-year
college.

All of these options standing
alone proved less than optimal.
After more study, Bay Path’s
president and the consultants
returned to the trustees with a
plan to offer two-plus-two bach-
elor’s degree programs, in which
baccalaureate candidates earn
associate degrees before enter-
ing one of several “plus-two”
upper-division degree programs.
This approach permitted the
college to enter the senior col-
lege market while stabilizing its
associate-level enrollment and
enhancing its women’s junior
college tradition.

Becker College, Dean Junior
College, Franklin Institute and
Newbury College also are work-
ing with consultants to study

50 NEW ENGLAND BOARD OF HIGHER EDUCATION

the feasibility of offering four-

year degrees.

he introduction of busi-
T ness-oriented consul-
tants to academe can
generate friction. Author and
consultant George Keller not-
ed almost 10 years ago that
those in the business world can
be insensitive to the fragile cul-
ture and environment of cam-
pus life. Conversely, one strate-
gic planner recently warned
that consultants often find on
campuses “inflexible attitudes,
cumbersome operating struc-
tures ... flawed decision pro-
cesses and sacrosanct practices.”
Still, educational consultants
can effectively jolt a leadership
team — or a whole campus —
to look in new directions for
solutions to problems like
endowment erosion, enrollment
decline and poor financial man-
agement. A recent report by The
Pew Charitable Trusts suggests
consultants help institutions
coordinate “top-down leader-
ship and bottom-up manage-
ment” by broadening faculty
involvement in institutional
financial matters. As objective
outsiders with experience both
in developing consensus in dif-
ficult circumstances and deliv-
ering a decision when consen-
sus is impossible, consultants are
able to coordinate strategically
the fiscal and human resource
elements of each project, while
remaining relatively insulated
from divisive campus politics.
Consultants’ clients are not

limited to small institutions.
After closing its undergraduate
nursing program, Boston Uni-
versity sought consulting help
to find a suitable home for a
highly regarded graduate nurs-
ing program that university offi-
cials believed was no longer eco-
nomically feasible. Consultants
worked with university officials
to identify and narrow the field
of potential transfer institutions,
establish appropriate financial
and contractual parameters,
forge a negotiating strategy and
dcvclop a strategic, practical
plan for achieving curricular,
personnel, library and admin- .
istrative transitions. Eventual-
ly, the program and its assets
were transferred to Northeast-
ern University.

Consultants remain
relatively insulated
from divisive campus
politics.

By engaging a consultant, BU
was able to develop a multi-
faceted marketing plan beyond
the scope of its internal staff
resources and to transfer with
academic integrity and admin-
istrative efficiency a graduate
program no longer economi-
cally viable nor integral to its
central academic mission. For
Northeastern — which could
not likely have afforded to start
a new freestanding graduate
program from scratch — the
transaction served as a useful
vehicle to achieve a needed mea-



sure of program diversification
and degree elevation.

Similarly, Emerson College
sought consulting help to
acquire Ploughshares literary
magazine and thus bolster the
power and prestige of its Cre-
ative Writing, Publishing and
Literature Division. The college
engaged consultants to assist
with contract negotiations, cor-
porate restructuring (creating
an editorial board of overseers
separate from the college) and
strategic marketing. Emerson
acquired a critically important
journal and avoided the finan-
cial burdens associated with
starting a publication.

Consulting fees
range from $2,500
to more than $50,000,

depending on
the project.

BU, Northeastern and
Emerson will not be the last
large institutions to benefit
from the use of consultants, as
the problems facing New Eng-
land colleges and universities
worsen.

onsultants range from

specialized sections of

large accounting and
law firms to smaller shops
focusing on areas such as exec-
search, marketing,
enrollment, licensing, accred-
itation and strategic planning.
Fees run from $2,500 to
$5,000 for student or alumni
preference polling to $50,000
or more for ongoing oversight
of an institutional merger or
reorganization.

For institutions contemplat-
ing significant changes, the ini-
tial decision to pay for a consul-
tant’s services may prove in the
long run to be less critical than
choosing the right kind of firm.

For example, sections of big

utive

accounting and law firms can
bring enormous resources to bear
on an institution’s problem, but
have been criticized for being
remote to campus life and the
higher-education enterprise.
Smaller higher-education strate-
gic planning firms may invest
more time in learning the insti-
tution’s academic culture and
heritage, but become less effec-
tive if they don’t manage their
own growth and exercise
restraint in their choice of clients.
And while specialists in fields
ranging from institutional
advancement to executive search
provide needed expertise, the
institutions that hire them may
have to fight the perception that
they have given over the care of
their alumni “families” or
recruitment efforts to an imper-
sonal, profit-driven agency.
Consultants occupy an
unprecedented position in the
traditional world of New Eng-
land higher education. While

their clients remain guided by
nonprofit models, consulting
firms address the institutions’
needs as both business and edu-
cational partners. A clear
acknowledgement of this fact is
the appropriate way to begin a
lasting and effective client-con-
sultant relationship. Well-
trained consultants ultimately
act more as change agents than
data collectors. They welcome
the responsibility not only to
articulate more fully the most
difficult institutional decisions,
but also in the process, to serve
as role models for the leadership
team which must finally imple-
ment them and manage the
results. 0

James Martin, vice president for
academic affairs at Mount Ida Col-
lege, and James E. Samels, a high-
er-education attorney, are partners
in the Samels Group, a higher-edu-
cation consulting firm based in

Natick, Mass.
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“The Village Commons”

at the front doorstep of Mount
Holyoke College. Campus
surroundings are not lost on

prospective students.

Colleges Find Revenue in Real Estate

Randal D. Lilly and John F. Weis

aced with escalating costs and changing demographics, some New Eng-

land colleges and universities are looking beyond traditional cost-cut-

ting measures and finding that new uses of real estate assets can pro-

vide income as well as a degree of control over campus surroundings.

For example, land with little or
no carrying costs can be devel-
oped into affordable housing for
faculty, conference centers or
health-care facilities. Colleges can
enter into long-term leases with
private developers to build dor-
mitories without using institu-
tional funds. Retail space for
bookstores and restaurants can be
developed in existing buildings.
Because New England’s
recession has been marked by
weakened demand for private
development and real proper-
ty, many colleges and universi-
ties may now find particularly
attractive prices for property
that will be important in meet-
ing future needs. But indeed,
some colleges and universities
have been turning real estate to
their advantage for some time.
Boston University has been
in the process of defining its
campus since moving to its
Charles River location in 1920.
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Initially frustrated when the
Metropolitan District Com-
mission took its riverfront prop-
erty for Storrow Drive and the
Charles River Embankment
Park, BU soon began acquiring
property along Commonwealth

Unlike typical property
owners who need
to demonstrate
immediate profits,
educational institutions
tend to have long-term
perspectives on
investments.

Avenue for housing, classrooms
and administration. Farther east
along the avenue, however, the
commercial and residential envi-
ronment of Kenmore Square
was in decline. Recognizing that

deterioration of the nearby com-

mercial area was not in its inter-
est, BU began acquiring and
upgrading Kenmore Square
property — and helped reverse
the square’s economic slide.

In 1981, the university
acquired a six-story, 80,000-
square-foot vacant building and
rehabilitated it into the Boston
University Bookstore, a verti-
cal mall featuring the Charles-
bank Bookstore, a cafe, com-
puter store, travel agency and
other businesses used by both
the university community and
the general public. A year later,
BU bought and rehabilitated
several other buildings for pro-
fessional services, housing and
retail uses. And in 1988, the
university acquired a Kenmore
Square nightclub complex, with
the goal of eventually eliminat-
ing such uses from the square.

Unlike typical property own-
ers who need to demonstrate
immediate profits, educational



institutions tend to have long-
term perspectives on invest-
ments. This perspective has
enabled BU to balance some
short-term costs with impres-
sive long-term financial bene-
fits in Kenmore Square. BU’s
interest in the square also has
helped ensure that an impor-
tant gateway to the campus will
not be threatened by intrusive
uses or physical decay.

cross the Charles River
in Cambridge, Mass.,
the Massachusetts Insti-

tute of Technology recently
organized and planned the
development of the former
Simplex Manufacturing site.
The 27-acre site has no historical
relationship to the institute, but
is located just a few blocks south
of Massachusetts Avenue near a
mixture of MIT-owned hous-
ing, recreation space and educa-
tion buildings. Also located near
the site is low-cost “incubator”
space — the kind of space sci-
entists and entrepreneurs use to
transfer MIT research to com-
mercial applications.

MIT has a decidedly long-
term perspective regarding the
property. In 1970, the institute
began the process of gaining
control of the site. In 1981, after
determining that a mixed-use
development was desirable, it
prepared a “request for propos-
als” for interested developers.
MIT decided on a proposal by
Forest City Enterprises of
Cleveland, which called for 1.7
million square feet of office,
research and development and
retail space, a 300-room hotel
and 400 units of mixed-income
housing.

Taking care to address the
concerns of Cambridge resi-
dents, the developer then spent
five years gaining necessary zon-
ing, environmental and otler
local approvals. Currently,
350,000 square feet of office
space — primarily for biotech-

nology companies — has been
built and occupied, as have 150
units of mixed-income housing.
MIT leases the property to the
developer in the form of a 75-
year ground lease. While each
building must stand on its own
merits, MIT now controls an
integral piece of real estate that
supplements its technology-

transfer mission.
M recently completed a
nine-building retail
complex called “The Village
Commons,” located virtually at
the college’s “front door” in
South Hadley, Mass. The devel-
opment was designed to create
the feeling of a traditional New
England village with two- and
three-story buildings clustered
together and connected by court-
yards and covered walkways. The
project consists of 100,000 square
feet of mainly retail space —
including bookstores, clothing
stores, restaurants and two movie
theaters — as well as apartments
and office space. The develop-
ment is currently 80 percent
leased.

ount Holyoke College

...the profit potential
is obvious.

Mount Holyoke embarked
upon the project in 1985 after
fires destroyed much of down-
town South Hadley, including
a restaurant that was a central
gathering place for students and
faculty. The college first pur-
chased four acres of land adja-
cent to a two-and-a-half-acre
parcel it already owned, then
later bought another adjacent
acre along with a building
owned by the former Bank of

New England.
The decision to undertake
this development, owned

entirely by the college, was
based on a variety of factors.
Because the property is located

in Mount Holyoke’s front yard,
the college was concerned that
if it did not control the land, a
developer might build a project
that was not in Mount
Holyoke’s best interest in terms
of architectural integrity or ser-
vices available to students, fac-
ulty and staff, as well as the
wider community. Moreover,
Mount Holyoke officials believe
the appeal of a college’s imme-
diate environment is important
to prospective students who are
selecting a college — that a
high-quality education is now
only part of the equation for
students choosing a college.

-l

BABSON
RECREATION ¢

RACOQUEY, SWiM & HEALTY (LLE’NTE‘

Mount Holyoke organizeda | The Babson Recreation
nonprofit subsidiary with a sep-
arate board of directors to over-
see the project and conducted
extensive market research,
working closely with students,
faculty and the community.
The project ultimately was con-
ceived to serve not only Mount
Holyoke and South Hadley, but
also students at other area col-
leges and residents of adjacent
communities.

Center sits on 26 acres of
land. The center has generated a
strong return on Babson's
investment and a positive
relationship with the larger

community.

n 1976, Babson College

opened the Babson Recre-

ation Center on 26 acres of
land in Wellesley, Mass., after
determining that the property
was not an integral part of the
college’s long-range academic
plans. The facility, owned by
Babson, operates as an inde-
pendent, for-profit organization
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with its own board of directors.

The Recreation Center began
with an indoor skating facility
and indoor tennis courts. As the
center grew in popularity, it
expanded; the complex now
includes a skating rink, seven
indoor and four outdoor tennis
courts, three racquetball courts,
indoor and outdoor swimming
pools, two fitness centers, a
dance and aerobic studio,
whirlpool spas, saunas, locker
rooms, a full-service lounge and
snack bars. The center uses
cogeneration to produce its own
electricity, heat and hot water
at substantial savings.

Today, the Recreation Center
has about 4,000 year-round mem-
bers and an additional 2,000 sum-
mer members. The center also
operates various summer Sports
camps for more than 5,000
campers and subcontracts its facil-
ities to private camps such as the
Red Auerbach Basketball Camp.
The center has provided a very
good return on the college’s invest-
ment. Equally important, it has
fostered a positive relationship
with surrounding communities.

n the 1980s, Babson deter-
mined that its 56-acre parcel of
land in the nearby town of
Needham would not be part of
its plans for the foreseeable future
— but that continued ownership

was critical. The college
embarked on a venture involving
along-term land lease to a major
developer of life-care facilities.
These facilities are designed to
provide elderly residents with
meals, a variety of daily services
and health care. In 1984, a 340-
unit complex was built along with
an attached 60-bed nursing
home. The land lease is a long-
term annuity for Babson, gener-
ating revenue from land that oth-
erwise would not be used.

Springfield College recently
initiated development of a life-
care facility on 25 acres that the
college determined will not be
part of its future needs. The col-
lege has leased the land on a
long-term basis to a developer,
who intends to offer internships
to Springfield College students
enrolled in programs such as
health fitness, health services
administration, health promo-
tion, physical therapy and occu-
pational therapy. A main facil-
ity and housing complex will
accommodate about 160 peo-
ple. A 40-bed skilled health-care
facility will also be built on the
site. The project is currently in
the presales phase, with con-
struction slated to begin in
about two years.

These institutions have made
decisions about real property
assets which have made or will

make positive contributions to
their financial strength and
marketability as well as to their
communities. While the long-
range financial benefits are con-
siderable, there are short-range
benefits as well. Economist Mil-
ton Friedman has suggested that
colleges and universities increas-
ingly will have to be managed
like for-profit corporations in
order to address the projected
cost increases of the future. And
several university presidents
have noted that cost reductions
can go only so far.

If institutions are to remain
competitive, new means of rev-
enue enhancement must be
found. Finding new uses for
underutilized property is an
important part of that process
for all institutions, whether they
are located in urban or rural
areas. Colleges and universities
have a substantial captive mar-
ket in students, faculty, support
staff and alumni who will con-
tinue to bring vitality to the
institutions for centuries. Con-
sidering the fact that most real
estate loans are fully amortized
in 30 years or less, the profit
potential is obvious. Q

Randal D. Lilly and John F. Weis
are pariners with the North Read-
ing, Mass.-based New England
Institutional Consulting Group.

John Maguire

n the late 1960s and early 1970s, Boston College was in trouble. The col-

lege depended heavily on tuition revenue, and enrollment shortfalls meant

serious operating deficits. A new administrative team had just begun to

grapple with severe budgetary challenges linked to enrollment pressures,

when Executive Vice President
Frank Campanella coined the
phrase “enrollment manage-
ment” — a term that now sig-
nifies innovation to many, but i
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nothing more than “sound and
fury” to skeptics who erro-
neously view it as a mere
euphemism for slick admissions
marketing.

Enrollment management at
« »

BC was seen as a “systems
approach, integrating the often
fragmented functions of recruit-
ing, funding, tracking, retain-



ing and replacing students as
they move toward, within and
away from the college.

With increasing frequency,
terms such as marketing,
recruitment, pricing, financial
aid, demand analysis, student
flow, retention, student-infor-
mation systems and marketing
research came to characterize
the work of an extraordinary
team of thousands of faculty,
alumni, administrators and stu-
dents who shared the goal of
vastly increasing student
demand and, thereby, student
quality. That goal was pursued
effectively to the point where
applications to BC tripled
between the early 1970s and
early 1980s.

College presidents
are concerned about
enrollment volume and
its inexorable impact
on finances.

A perusal of recent editions
of The Chronicle of Higher Edu-
cation’s “Positions Available”
section, meanwhile, reveals that
job titles containing the words
“Enrollment Management” are
among the fastest-growing in
all of higher education — espe-
cially in the Northeast and Mid-
west, where the demographic
decline and enrollment crunch
have been most severe.

The expertise of enrollment
management consultants fits
well with present and future
market needs. Studies indicate
that today’s college presidents,
in fact, are more concerned
about enrollment volume and
its inexorable impact on finances
than any other factor. And there
is the further concern about the
quality of students seeking and
gaining admission.

If enrollment management is
growing — and if my entre-
preneurial colleagues and I are

increasingly being sought out as
consultants for this mushroom-
ing field — it is precisely because
in our time, three megatrends
have simultaneously pointed
downward. These are: the vol-
ume of available students, the
health of financial indices and
objective measures of quality.

A moment’s reflection tells
us that this convergence is a
monumental accident of histo-
ry — that in the aggregate, these
are independent variables, any
two of which could improve
while a third declined. But at
least through the mid-1990s —
and especially in New England
and the rest of the Northeast —
all three indicators will very like-
ly continue along pessimistic
tracks. And while they are very
much independent in the aggre-
gate, when any one of them
begins to work its corrosive
influence on an individual col-
lege, they quickly become inter-
dependent. For example, unsta-
ble finances erode quality, and
resulting problems such as
deferred maintenance often
deflate numbers of students,
putting more pressure on
finances and leading to even
lower retention rates, extraor-
dinary tuition increases and fur-
ther reduced quality. And the
spiral can very well continue
unabated.

The enrollment management
consultant’s role is to help an
institution confront these real-

ities strategically.
E quires that both human
and technological di-
mensions be fully honed and
synchronized in a strategic plan.
Among the human elements:
Top leadership must exhibit a
sense of urgency for sophisti-
cated enrollment management

nrollment success re-

and commit resources to exe-
cute the plan. If a president
habitually cancels meetings with

admissions officers to go to

power lunches, the urgency sim-
ply isn’t there.

Another must is a distinctive
and marketable mission state-
ment and niche. BC, for exam-
ple, was able to capitalize on the

0000009000000

combination of

powerful
“Jesuit” and “Boston,” which
together defined the college in
a uniquely positive way.

An institution’s
strongest
representatives are
its students, faculty
and alumni.

Institutions also need a table
of organization that links key
components in an enrollment
management system. Exactly
which components depends on
the institution, but generally
links should be forged among
the admissions and financial aid
offices, the registrar, student-
information systems and
research. This integration helps
resolve the inherent conflicts
between, for example, financial-
aid officers, who have been
inclined to zealously defend the
financial aid of returning stu-
dents, and admissions officers,
who have tried to negotiate as
much aid as possible to attract
new entrants.

- Finally, a strong orientation
toward people is crucial. An
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institution’s strongest repre-
sentatives are its students, fac-
ulty and alumni. The best pre-
dictor of success in enrollment
management is a high-volume,
well-functioning network of
alumni volunteers working with
admissions officers to recruit
students. Although I've known

some successful schools that are

deficient in this area, I've yet to
find a single example of a col-
lege with a good alumni recruit-
ing program that was not doing
extraordinarily well overall in
admissions and enrollment
management.

On the technological front,
advanced management infor-
mation systems should connect
inquiry, applicant and enrolled
student files. These systems,
coupled with advanced word
processing software, permit
individualized, research-based
communications at all steps of
the student decision-making
process. Once upon a time,
individualized communications
meant little more than insert-
ing “Mary,” or “John,” in the
body of a letter. Today, with
well-developed research tech-
niques and sophisticated soft-
ware, a college can send 40,000
letters, each appealing to a stu-
dent’s individual interests.

A commitment to market
research at all stages of the
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admissions funnel enables an
institution to better under-
stand its image and position
in an increasingly competitive
environment. Market research
can be used to establish gross
and net price, set optimal
tuition and package financial
aid in a way that maximizes
quality, diversity and — for
schools with excess capacity
— net tuition revenue.

Suppose an institution wants
to know how many applicants
are women from New York
who are interested in economics
and have Scholastic Aptitude
Test scores over 1,000. How
many enroll? How many grad-
uate? The management of
“microfunnels” enables institu-
tions to track and influence all
types of market segments
throughout their progression
along the admissions stream
from prospect to inquirer to
applicant to enrollee to alum-
nus— and to predict and influ-
ence choices at key crossroads.
As a consultant, I have never
encountered a college with this
state-of-the-art system of “stu-
dent transition management”
that does not have a successful
program overall. Though no
more than 10 percent of insti-
tutions have such sophisticated
systems up and running, the
number is growing.

he 1990s will also see a
T dramatic increase in the

use of “electronic focus
groups,” integrating the flexi-
bility of the small focus group
with the statistical power of
well-designed mail and tele-
phone surveys administered to
large samples. In an electronic
focus group, college-bound stu-
dents watch a real-time presen-
tation on a television screen and
use meters to indicate which
parts of the presentation they
like and which parts they don’t.
The data are instantaneously
transmitted to a computer,

which generates graphs show-
ing student preferences broken
down by demographic groups.

Institutions also will rely
increasingly on multivariate
research techniques — using 50
variables or more — to deter-
mine how students choose a col-
lege. How much influence do
parents have? What about the
reputation of faculty? The
answers will come from a range
of multivariate research tech-
niques with such arcane names
as factor analysis, ANOVA,
conjoint analysis and CHAID.

Once upon a time,
individualized
communications
meant inserting
“Mary,” or “JOhIl,”
in the body of a letter.
Today, with well-
developed research
techniques and
sophisticated software,
a college can send
40,000 letters,

each appealing to a
student’s individual

interests.

Over the past two decades,
enrollment management con-
sultants have worked with hun-
dreds of schools to develop
strategic plans that incorporate
many of these dimensions. The
synergy of human and techno-
logical systems — striking a del-
icate balance between art and
science — is essential to enroll-
ment success. Q

John Maguire is the president of
Maguire Associates Inc., an enroll-
ment management consulting and
market research firm based in Con-
cord, Mass. He is a former physics
professor, dean of admissions and
dean of enrollment management
at Boston College.



uring the past two decades, colleges and universities have made enor-

mous strides in improving the management of non-academic func-

tions — the areas in which consultants have been most active. The

use of information management systems to analyze classroom uti-

lization, cost allocation, enrollment trends, maintenance programs and vir-

tually every other aspect of administration has brought significantly improved

management — and created positions for several specialists where there had

been one generalist.

In the past, consultants — the
acknowledged experts in their
specialized fields — applied their
skills directly to the work that
needed to be done. But with the
increased availability of money
in the 1980s, institutions allo-
cated funding to support in-
house specialists. Staff specialists
began to tackle the actual work;
consultants provided organiza-
tional and staffing advice, as well
as the training needed to achieve
higher levels of staff profession-
alism. In the 1990s, as budgets
are cut and retrenchment
required, only those areas that
produce revenue — such as
enrollment management and
advancement (development,
alumni affairs and public rela-

tions) — will be able to maintain |

the same degl‘eé of specialization.

olleges and universities
have been leaders
among nonprofit orga-
nizations in employing experi-
enced development staff and in
recognizing the need to integrate
development, constituency rela-
tions and public relations.
Today, most institutions — even
medium-sized colleges and small
universities — employ a vice
president in charge of these
advancement offices. At the start
of the 1980s, this was the excep-
tion to the rule. The trend reflects
an upgrading of the role of
advancement and the widespread
acknowledgement of the bene-
fits to be gained by providing the
resources needed for effective
advancement programs.

Fundraising in higher educa-
tion has made steady progress
during the past two decades, in
large measure because most
institutions’ advancement staffs
have grown significantly, adding
specialists such as researchers,
full-time grant-writers, deferred-
giving officers and events coor-
dinators. Additionally, the
number of major gifts officers
has grown along with staff spe-
cializing in parent programs,
corporate giving, annual funds,
media relations and publica-
tions. Many colleges and uni-
versities also have expanded
alumni relations staffs by hiring
assistants to develop active chap-
ter programs, better reunions,
affinity services, career networks
and student recruitment efforts,
while encouraging more alum-
ni involvement in the life of the
institution generally.

Staff specialization
has changed the role
of fundraisi
consultants.

The availability of a profes-
sional staff directed by a vice
president has enabled campus-
es to do a remarkably better job
with the three basics of fundrais-
ing: prospect identification, cul-
tivation and solicitation.

Presidents and other leaders
now arrive at alumni chapter
meetings knowing who in
attendance can be most helpful
and who in any given area

deserves a special visit. There is
adequate staff support for the
variety of advisory boards and
councils that cultivate the inter-
est of area business leaders and
other prospects. Social events at

DEVELOPMENT

inthe’
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Barbara W. Snelling

many institutions are now gen-
uinely entertaining and well-
received by the giving commu-
nity. Volunteer campaign
leaders and staff professionals
have the background informa-
tion and prospect management
systems needed to design solic-
itation strategies that take into
account each prospect’s inter-
ests, past involvement with the
institution and business and
social relationships. The results
of this increased specialization
have been more donors, larger
gifts, a greater sense of satisfac-
tion among volunteers — and
a changing role for fundraising
consultants.

hen advancement
staffs were small and
relatively inexperi-

enced, virtually the only way to
conduct a capital campaign was
to engage a professional cam-

A new blend
of staff
professionals

and expert
consultants
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paign director, usually from a
consulting firm. But the evolu-
tion of large institutional
advancement staffs consisting
of ever more experienced and

capable has

professionals

reduced the need to hire full-
time campaign managers from
outside the institution.

The professionals on the new
advancement staffs realize that
they know how to raise money
and #hey should maintain rela-
tionships with campaign lead-
ers and donors. The institu-
tional staffs seek the outside
perspective, assistance and
advice of an experienced con-
sultant. They also rely upon the
consultant for help with strat-
egy, planning, writing and edit-
ing. But it is the staff members
who take responsibility for the
daily functioning of the cam-
paign. Institutions find this
arrangement reduces campaign
costs while further enhancing
staff capabilities and strength-
ening relationships with con-
stituents.

What other roles are devel-
opment consultants likely to
play in the 1990s? Institution-
al advancement audits con-
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ducted by consultants provid-
ed much of the rationale and
impetus for expanding fundrais-
ing staffs in the past two
decades. The audit will contin-
ue to be an effective way to
assess progress and design
improved program plans for
years to come. Boards and pres-
idents will use audits to evalu-
ate their advancement programs
for cost-effectiveness; vice pres-
idents will use them to corrob-
orate their judgment in refin-
ing programs. A comprehensive
audit institutional
advancement program evalu-
ates all the prerequisites of
advancement success from insti-
tutional climate, leadership,
policies, planning and organi-
zational structure to program
details, and makes recommen-
dations for improvements as
needed. Audits also include can-
did advice to presidents and
trustees about their roles and
responsibilities. The consultant,
as an experienced and trusted
outsider, is exceptionally qual-
ified to make these judgments
and recommendations.

of an

Audits also include
candid advice
to presidents and
trustees about their
roles and
responsibilities.

Consultants also will contin-
ue to conduct planning and fea-
sibility studies in advance of
capital campaigns. While oth-
er techniques will provide sup-
plemental information, this will
remain the best way for an insti-
tution to obtain an expert and
independent assessment of its
preparedness for a major capi-
tal program. Because consul-
tants can extend the assurance
of confidentality to prospective
donors during pre-campaign
interviews, prospects are likely

to be forthright in expressing
their opinions of the institution
and its leadership, as well as
their reactions to the proposed
campaign objectives. Such
assurances from staff members,
no matter how well-inten-
tioned, tend to be suspect.

Consultants will have
to continually broaden
their knowledge and
experience if they are to
benefit increasingly
knowledgeable
presidents, vice
presidents and boards.

Additionally, consultants will
still be used to train staff, help
solve specific problems and
serve as sounding boards as
issues arise.

Fundraising consultants of
the future will be valued highly
for their ability to interpret the
needs of the vice president for
advancement to the president
and the academic side of the
institution — and for their skills
in forging effective working
relationships and common goals
among the institution’s leader-
ship in academics, finance,
advancement and governance.
Working with boards of trustees
in strategic planning, trustee
development and management
of volunteers will continue to
be high priorities. Consequent-
ly, consultants will require
exceptional skill in working
with people. Moreover, con-
sultants will have to continual-
ly broaden their knowledge and
experience if they are to bene-
fit increasingly knowledgeable
presidents, vice presidents and

boards. 0

Barbara W. Snelling is the presi-
dent of Snelling & Kolb Inc., a
[fundraising and executive search
ferm based in South Burlington, V.
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NEW BRITAIN, CONN. —
Central Connecticut State
University and Babson College
launched an initiative to help
Central Europe adopt a market
economy. Supported by a
$180,000 grant from the U.S.
Information Agency, the Program
for Entrepreneurship Educators
in Central Europe will send
CCSU and Babson faculty to
Poland to conduct seminars for
entrepreneurs and educators from
Poland, Hungary and Ukraine.
Seminars will focus on issues such
as cash-flow management,
entrepreneurial marketing and
financing and teaching
entrepreneurship.

WORCESTER, MASS. —

The Howard Hughes Medical
Institute awarded a five-year,
$600,000 grant to the College of
the Holy Cross to bolster the
study and teaching of science and
math in the Worcester public
schools and support Holy Cross
science programs. The grant will
enable 40 minority students in
grades 6 through 8 to attend an
intensive science program at Holy
Cross during school vacations and
fund year-long learning sabbati-
cals at the college for eight sec-

ondary-school science teachers.

The University of New Hamp-
shire formed the grant-supported
UNH Environmental Network to
provide Granite State communi-

ties with low-cost environmental
technical assistance and informa-
tion while giving UNH students
field experience. Among network
services, a Community Environ-
mental Outreach Program will
match teams of UNH graduate
and undergraduate students, fac-
ulty and staff with selected com-
munities to tackle local environ-
mental problems such as
solid-waste disposal.

NEW HAVEN, CONN. —

A California surgeon and his
wife announced they will donate
their $25 million estate to Yale
University. The gift from Dr.
John Anlyan, a Yale graduate, will
be applied mainly to Yale Medical
School, while $2 million will be
earmarked to endow a professor-
ship in the humanities. Mean-
while, the Yale University Press
received its largest-ever gift —
$1.25 million from the former
chairman and chief executive offi-
cer of the MacMillan publishing
company. That gift will be used
toward a $4 million expansion
and renovation of Yale Press.

MEDFORD, MASS. —

Tufts University’s Lincoln
Filene Center established the
Public Service Fellows Program
to provide fellowships for peo-
ple who have dedicated their
lives to public service. The fel-
lowships are individually struc-
tured, with participants meeting
informally with students and
faculty, lecturing, writing or
pursuing other projects. The
first public service fellow is
Richard Ring, executive director
of Boston’s Pine Street Inn, a

shelter for the homeless.

CAMBRIDGE, MASS. —

Harvard University’s School of
Public Health received a five-year,
$6 million grant from the U.S.
State Department to improve use
of health resources in developing
countries. The funds from the

Agency for International Devel-
opment will allow the School of
Public Health and consortium
partners to conduct workshops,
training, research and data analy-
sis in more than a dozen develop-

ing countries.

WAKEFIELD, MASS. —

The Gordon Institute
announced the creation of a two-
year, part-time program leading to
a master of science degree in engi-
neering management. The institute
already offers a one-year, full-time
program designed to train engi-
neers to be technical leaders.

WINDHAM, MAINE —

Three professors at Saint
Joseph’s College received a
$10,800 grant from the National
Science Foundation to improve
student access to powerful com-
puter-based techniques for data
collection, analysis and modeling
in biology, chemistry and physics
laboratories.

FAIRFIELD, CONN. —

The U.S. Department of
Education awarded a two-year,
$98,900 grant to Fairfield Uni-
versity to create a model pro-
gram to combat alcohol and
drug abuse. Fairfield plans to
expand a variety of substance-
abuse initiatives and develop a
smoke-, alcohol- and drug-free
“wellness residence” as an alter-

native to traditional student resi-

dence halls.

MANCHESTER,NH.—

Notre Dame College won
approval from the New Hamp-
shire Postsecondary Education
Commission to offer a master of
arts in theology program, begin-
ning in fall 1992. The program
will include a biblical-theological
core with concentrations in edu-
cational or pastoral ministries.
Notre Dame officials say no simi-
lar program is currently offered in
New Hampshire or Maine.

BRIDGEPORT, CONN. —
Greater Bridgeport civic and
business leaders formed a founda-

tion to help raise funds for
Housatonic Community College.
The foundation will seek funding
for scholarships, equipment, com-
munity outreach and the

Housatonic Museum of Art.

SPRINGFIELD, MASS. —
Springfield Technical Commu-
nity College received a $45,000
grant from the Massachusetts
Division of Occupational Educa-
tion to improve its Laser Electro-
Optics Technology program. The
college will use the grant to buy
five state-of-the-art fiber optics lab
stations, allowing hands-on
instruction. United Technologies
Photonics of Hartford provided
an additional grant of $35,000 for
laser curriculum development and
faculty training. The college also
received $36,682 from the
National Science Foundation to
buy equipment for a holograph
nondestructive testing lab.

BARHARBOR, MAINE —
College of the Atlantic was
awarded a three-year, $133,800
grant from the U.S. Department
of Education to develop an inter-
disciplinary program in commu-
nity planning and decision-mak-
ing that will incorporate
state-of-the-art computer software
and deal with actual community
issues on Mount Desert Island.

WEST HARTFORD, CONN. —
Saint Joseph College received
$125,000 from the Davis Educa-
tional Foundation to renovate the
college’s anatomy and physiology
laboratory. Saint Joseph renovat-
ed its chemistry lab last year as
part of its ongoing effort to
enhance science facilities. Offi-
cials say the new grant will also
benefit the college’s nationally
recognized “Adventures in Sci-
ence” initiative, which provides
middle-school students — espe-
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cially females and minorities —
with access to college labs.

AMHERST, MASS. —

Hampshire College was award-
ed a $600,000 grant from the
National Institutes of Health and
the federal Alcohol, Drug Abuse,
and Mental Health Administra-
tion to form a science education
partnership with the towns of
Holyoke and Chicopee. Designed
to stimulate interest in science
among middle-school and high-
school students, the partnership
will run summer workshops for
teachers, a residential summer sci-
ence program for students, field
trips to Hampshire’s science labs
and a mentor project matching
Hampshire undergraduates with
students in the two fiscally
strapped communities.

NEW HAVEN, CONN. —

South Central Community
College began offering on-site,
associate-level courses to employ-
ees of Miles Pharmaceutical Inc.
and their families. South Central
joined Fairfield and Fairleigh
Dickinson universities in a con-
sortium offering courses at Miles’
new corporate headquarters and
research facility in West Hartford.

HANOVER,N.H.—

Dartmouth College kicked off
a five-year, capital campaign to
raise $425 million. Dartmouth
officials say most of the funds will
be used to support faculty, expand
student financial aid, enrich aca-
demic programs and build and
renovate academic facilities. Dart-
mouth’s last capital campaign,
which ended in 1982, raised more
than $200 million.

AMHERST, MASS. —

Ambherst College received a
$500,000 challenge grant from
the National Endowment for the
Humanities to support renova-
tion and expansion of the college’s
Robert Frost Library. Amherst

must generate $4 for every $1
provided by the NEH.

WEST HARTFORD, CONN. —
The University of Hartford’s
College of Engineering received
three grants totaling nearly
$150,000. The largest grant —
$78,600 from the Society of
Manufacturing Engineering Edu-
cation Foundation — will be used
for computer-integrated manufac-
turing software in the college’s
mechanical engineering laborato-

ry.

HAVERHILL, MASS. —

Northern Essex Community
College received $57,200 from
the U.S. Department of Educa-
tion to expand its cooperative
education program, which pro-
vides work experience and course
credit for students. Last fall, 140
students were placed at 125 work-
sites in Merrimack Valley. The
college will use the grant to hire
three part-time staff members in
an effort to boost co-op participa-

tion by 25 percent.

DURHAM,N.H. —

University of New Hampshire
chemical engineering Professor
Virendra K. Mathur and Tecogen
Inc. of Waltham, Mass., revealed
they would seek a patent for a
device that electrically zaps acid-
rain-producing nitrous oxides
from smokestack and tailpipe
emissions. The technology devel-
oped by Mathur uses up to
20,000 volts to break down
nitrous oxides into harmless nitro-

gen and oxygen.

BRUNSWICK, MAINE —

Bowdoin College received a $1
million gift from a member of its
governing board to help fund an
endowed chair in Asian culture.
The gift from financial investor
Stanley F. Druckenmiller comes
three years after Bowdoin expand-
ed its Asian studies program to

include a full major.

CAMBRIDGE, MASS. —

Lesley College was awarded a
two-year, $432,300 grant from
the U.S. Department of Educa-
tion to establish an Academy for
Early Literacy. The academy will
offer a model curriculum for
training New England teachers
and reading specialists in “Read-
ing Recovery,” a program to
help first-grade children who are
at risk of failure in reading.
“Teacher-leaders” will train at
Lesley for a year, then return to
their districts to train other

teachers and specialists.

NASHUA,N.H. —

Daniel Webster College was
selected to receive a Federal Avia-
tion Administration Airway Sci-
ence Grant of $750,000. The col-
lege announced it will use the
grant toward a $1.5 million
expansion of its Flight Center, as
well as renovations and new

equipment.

AMHERST, MASS. —

A University of Massachusetts
at Ambherst associate professor of
computer science was awarded a
five-year, $250,000 Faculty Award
for Women by the National Sci-
ence Foundation. Jan Cuny will
use the grant to continue research
in programming support for
“massively parallel machines,”
used in fields such as signal pro-
cessing and weather prediction.
The NSF program helps out-
standing female associate profes-

sors earn increased visibility in

their fields.

HENNIKER, N.H. —

New England College
received a $3 million gift from
former U.S. Treasury Secretary
William E. Simon and his wife.
The college is in the midst of a
fundraising campaign to support
building and renovation projects
and boost endowment for aca-
demic programs and student
scholarships.

PROVIDENCE, R —
Brown University changed the

name of its 20-year-old Program
in Medicine to the Brown Univer-
sity School of Medicine. Brown
officials said the change reflects
the growth and reputation of the
medical program, which last year
accounted for more than 28 per-
cent of federal research expendi-
tures at the university.

WARWICK, R.I. —

The Community College of
Rhode Island received 2 $189,000
grant from the U.S. Department of
Education to support its cooperative
education program, which involves
students in work experiences as part
of their curriculum. Each year, the
program places about 460 students
at more than 250 businesses and

other organizations.

MEDFORD, MASS. —

Tufts University’s Fletcher
School of Law and Diplomacy
received a two-year, $50,000 grant
from the Ford Foundation to help
students and researchers in the for-
mer Soviet Union and Central and
Eastern Europe better understand
Western political, economic and
legal systems, while giving Fletch-
er students and faculty the chance
to learn about changes in that part
of the world. Fletcher’s Soviet and
Central European Program
includes personnel exchanges, lec-
tures, conferences, expansion of
library holdings and access to
videotaped news.

WINDHAM, MAINE —

Saint Joseph’s College
announced plans to introduce a
major in physical education,
beginning in fall 1992. The bach-
clor’s level program is designed
for students who will pursue certi-
fication as elementary- and sec-
ondary-school teachers.

NORTON, MASS. —

Wheaton College received a
$76,800 grant from the U.S.
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Department of Education to train
students for leadership roles in
public service. Over the next two
years, the grant will enable at least
40 students to spend a summer in
service to the local community at
no cost to sponsoring agencies.
The students will earn a stipend

from the college.

HANOVER,N.H. —

Dartmouth Col-
lege’s Native Amer-
ican programs
received a $1.6 mil-
lion endowment
from 1955 alumnus
Gordon W. Russell. The dona-
tion will support the directorship
of the college’s Native American
Program, responsible for student
support services and cultural pro-
grams, as well as a visiting profes-
sorship in Native American Stud-
ies and a scholarship fund for

Native American students. Since
1970, Dartmouth has enrolled
more Native Americans than all
other Ivy League institutions

combined.

SMITHFIELD, R.I. —

Bryant College, known for its
business curriculum, announced
| it will introduce a liberal
arts degree program,
beginning in September.
Students in the bachelor of
arts program will be
required to take about 25
percent business courses,
compared with the 40 per-
cent required for students pursu-
ing bachelor of science degrees in
business administration.

NEW HAVEN, CONN. —
Albertus Magnus College
received approval from the Con-
necticut Board of Higher Educa-

tion to offer its first graduate degree
program. The college planned to
begin offering evening classes in
January toward a new master of arts
in liberal studies degree.

AMHERST, MASS. —

The National Science
Foundation awarded more than
$865,000 to the Five College/
Public School Partnership for a
project that will give middle-
school teachers practical environ-
mental research experience. Over
three years, up to 120 teachers
from western Massachusetts will
work in teams with faculty from
the five colleges: Amherst, Hamp-
shire, Mount Holyoke, Smith
and the University of Mas-
sachusetts at Amherst. The
goal is for teachers to design and
develop scientific research pro-
grams to use with their
students.

HARTFORD, CONN. —

The University of Hartford was
awarded a two-year, $170,000
grant from the National Science
Foundation to help teachers make
calculus more interesting to high-
school and college students. Dur-
ing the first year of the grant, one
third of Connecticut two- and
four-year colleges will participate
in the program, emphasizing lab
work, realistic calculus problems

and the modern technology need-

ed to deal with them.

NEW HAVEN, CONN. —

The McDonnell Douglas
Foundation awarded a three-
year, $150,000 grant to Yale
University to support the univer-
sity’s new undergraduate con-
centration in international stud-
ies. The grant will enable 10
students in the program to study
abroad each summer.
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college will offer. If an engineering program
were suggested, it simply wouldn’t fit. Nei-
ther would fine arts. A new program in busi-
ness or health might, but only if it were self-
supporting. The law school meets both of
Quinnipiac’s most important criteria: It’s
career-oriented and it will pay for itself.

“You see institutions the size of Quin-
nipiac trying to offer an engineering school,
a business school, a fine arts school, a school
of education and a school of chiropractic,”
says President John L. Lahey. “You just
can’t support that many programs and offer
quality unless you have a national reputa-
tion and a very large endowment. If an insti-
tution like Yale with a $2.6 billion endow-
ment can’t offer everything it’s trying to, I
think that certainly sends a message to oth-
er institutions.”

The message is twofold. One part says
diversity among institutions may be a good
substitute for diversity within them. “There
will always be programs that students and fac-
ulty or community and business interests will
want you to offer — and there clearly are
needs for these different programs,” says
Lahey. “But it doesn’t mean that every insti-
tution has to offer every one of them.”

Another part of the message is that col-
leges that aren’t as strong as Yale may have
to fight to survive. “The institutions that
are most at risk are the small liberal arts col-
leges that are not well-known and not well-
endowed,” says Lahey. “The other kind of
institution that is at risk is the institution
that grew too large too fast and has too
many programs to support and doesn’t
downsize quickly enough.”

I n Massachusetts, the nation’s largest
independent university may indeed be
downsizing fast enough. During the 1980s,
Northeastern University typically enrolled a
whopping 3,800 freshmen. But in 1990, the
demographic downturn — coupled with a
surging crime rate in Boston — pushed fresh-
man enrollment down to 3,100, and North-
eastern’s future was uncertain. Instead of low-
ering standards to bring classes back up to
size, Northeastern is “repositioning” itself,
according to President John A. Curry.

The university now limits its freshman
classes to between 2,400 and 2,800 — and
plans to stay at those levels even when the
number of high-school graduates rebounds.

Northeastern is known widely for its coop-
erative-education program, which has man-
aged to keep its “unemployment rate” below
4 percent, despite New England’s wracked
economy. But now the university is empha-
sizing academics, selective admissions and
smaller class sizes.

“We've been advocating a smaller, lean-
er, better Northeastern,” says Curry. “I want
to move away from the image of North-
eastern as being big and bureaucratic and
move toward a stronger reputation in aca-
demic circles for its
small classes and respon-

on the lower tuition available at the state-
supported University of Connecticut, the
recent starvation of public higher educa-
tion in New England now may nourish the
region’s independent colleges and univer-
sities.

For the third year in a row, Massachusetts
posted the largest rwo-year drop in state
appropriations to higher education of any
state — 28 percent, according to the Cen-
ter for Higher Education at Illinois State

siveness to students.”

Despite elimination
of 400 administrative
positions and 100 facul-
ty positions, many pro-
fessors appear to be
behind Curry’s effort.
With input from facul-
ty committees, the uni-
versity has merged two
of its colleges — the
Boston Bouve College
of Human Development Professions and
the College of Pharmacy and Allied Health
Professions — and eliminated three majors:
physical education, school and communi-
ty health education and recreation man-
agement, for an estimated savings between
$1 million and $2 million over the next
three years.

“Faculty wouldn’t go along with con-
solidations and eliminations of positions
and programs unless they felt we were head-
ed toward a new kind of Northeastern,”
says Curry. “It’s a very chancy, risky involve-
ment, but I don’t want to see us come to
the year 2000 and still be looking for 3,800
freshmen. I think the faculty is in accord
with the direction of a more selective uni-
versity, smaller in numbers and emphasiz-
ing quality.” Prospective students also seem
to like the idea: In the winter, freshman and
transfer applications for fall 1992 were run-
ning well ahead of last year’s pace.

M ight the new financial pressures on

independent higher education at last

create a sense of shared interests between

New England’s private colleges and its

chronically underfunded public institu-
tions? Doubtful.

Just as surely as Bridgeport officials pin

some of the blame for the university’s fall
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Forty percent of
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Quinnipiac College:
graduates send checks to their alma mater,
compared with a national average

0f 23.2 percent.

higher education. Connecticut, Rhode
Island and Vermont were among the dozen
other states that experienced two-year loss-
es in state appropriations. And the Uni-
versity of Maine System in the winter took
the rare step of implementing midyear
tuition increases to cope with continuing
budget cuts.

Says McPherson of Williams, “In an iron-
ic way, the disaster that’s striking public
higher education in the Northeast will have
as a byproduct benefits for private institu-
tions. Students are going to be more open
to the idea of paying more to go to a pri-
vate institution when there are headlines
about layoffs at public institutions.”

That raises a disturbing question for a
region that has already lost some of its most
important industries: Will students — and
faculty — be more open to leaving New
England when the headlines talk of cuts at
the region’s public and independent insti-
tutions? O

Jobn O. Harney is the edstor of CONNECTION.

CONNECTION WINTER 1992 63



Order These Publications

Available From The New England Boayd of Higher Education

To order, please indicate quantity in blank
at left of each title.

CONNECTION: NEW ENGLAND’S JOUR-
NAL OF HIGHER EDUCATION AND ECO-
NOMIC DEVELOPMENT Each quarter,
CONNECTION offers an intriguing look at the
links between New England’s economy and
its colleges and universities; data that readers
can use; commentaries by distinguished New
Englanders; and hard-hitting analysis of
regional issues. One-year subscription in-
cludes special annual FACTS directory of
New England colleges, universities and
institutes.

(Back issues of CONNECTION available by request for $2.50 each.)

FACTS: The Directory of New England
Colleges, Universities and Institutes A
must for parents, students, businesses,
researchers and educators, FACTS features
key information on the region’s more than 260
higher-education institutions; comprehensive
data and analysis of higher-education trends;
names and addresses of higher-education
agencies; and sections on financial aid and
other important higher-education topics.

............................ $12.00

CONNECTION Media Kit Information for
organizations interested in advertising in
CONNECTION. . .........oounnt Free

The Apple Book Listings of more than 800
certificate and degree programs available at
reduced tuition for New Englanders through
NEBHE's Regional Student Program—the na-
tion’s foremost interstate higher-education ex-
change program................ $2.00

New Choices Facing College and Univer-
sity Pension Funds Investment experts and
higher-education leaders shed light on retire-
ment plan alternatives now available to col-
lege and university employees. A collection
of essays drawn from NEBHE's regional con-
ference on major changes in the higher-
education pension market. (1991) $12.00

Equity and Pluralism: Full Participation of
Blacks and Hispanics in New England
Higher Education NEBHE's Task Force on
Black and Hispanic Student Enroliment and
Retention in New England offers 20 major
recommendations to ensure greater partici-
pation and success among Blacks and
Hispanics in New England higher education
and the educated workforce. (1989)

Educational and Employment Opportu-
nity for Blacks and Hispanics: Strategies
for New England New England leaders of
business, media, government and education
share their thoughts on implementing the
recommendations of the NEBHE report Equity
and Pluralism. (1989)............ $3.00

The Regional Project on the Global Econ-
omy and Higher Education in New En-
gland 1989 Publication Series: NEBHE's
state-specific briefing papers provide compre-
hensive international trade data; information
on state, regional and federal trade resources;
education and R&D data; and a review of in-
itiatives to improve basic levels of education,
heighten international awareness and promote
technical assistance and technology transfer.
Policy Briefing for Conn. ... ... $10.00
Policy Briefing for Maine . . .. .. $10.00
Policy Briefing for Mass. ... ... $10.00
Policy Briefing for N.H. ..... .. $10.00
Policy Briefing for R.I. ........ $10.00
Policy Briefing for Vt.. ... ..... $10.00

___ All six: $45.00

Education and Ethnicity in Southeastern
Massachusetts A Southeastern Massachu-
setts University professor explores the distinct
cultural, economic and educational patterns
of southeastern Massachusetts. (1989) $2.00

Law and the Information Society: Obser-
vations, Thoughts and Conclusions about
Legal Education, Law Practice and the
New England Economy A NEBHE panel of
distinguished lawyers, judges, law school

Total Amount Enclosed $.

deans and business leaders finds that lawyers
have helped fuel the New England economy.
But growth in the number of lawyers has not
worked to curb legal costs, reach more mid-
dle class and poor people or ensure profes-
sional competence. (1989)........ $5.00

.Biomedical Research and Technology: A

Prognosis for International Economic
Leadership NEBHE’s Commission on Aca-
demic Medical Centers and the Economy of
New England explores the promise of New
England’s biotechnology industries—and is-
sues major recommendations, many of them
swiftly adopted by the region’s governors.
(1988).. - . cnswws s s e vumnsssimmss $5.00

The “‘Future of New England’’ Leadership
Survey Report NEBHE asks leaders of bus-
iness, government and education to peer into
New England’s future and identify issues that
will be critical to the region’s prosperity. Full
90-page report features comparisons of
responses by each leadership group. (1987)
............................ $20.00

State-by-State Analysis of Leadership
Survey Report State breakdowns of leader-
ship responses to NEBHE'’s ““Future of New
England” survey reveal varying priorities
among the six states. (1987). . ... $12.00

____ Both of the above: $28.00

The “‘Future of New England’’ Education
and Training Report A NEBHE survey iden-
tifies education and training problems facing
human-resource managers at New England
companies and explores the effectiveness of
colleges and universities in solving those
problems. (1987)............... $5.00

Economic Competitiveness and Interna-

- tional Knowledge NEBHE explores “‘miss-

ing links™ between U.S. competitiveness and
international aspects of higher education.
(1987)

The Impact of Globalization on Higher
Education An analysis of conversations with
200 academic experts at more than 40 New
England campuses uncovers ways colleges
and universities are adapting curricula and
other programs to meet the challenge of

global economic competitiveness. (1987)

Name/Title
........................... $10.00 |

Organization

BOOKS
Address i

____ New England’s Vital Resource: }
City State Zip The Labor Force............. $13.50 ‘
Please mail this order form and check (prepayment required) to the address below. Make checks payable to  —— Financinq Higher Education:

the New England Board of Higher Education. All prices include postage and handling. The Public Investment........ $20.45

___ Business and Academia: Partners in New |

New England Board of Higher Education
England’s Economic Renewal. . $13.50 ‘

45 Temple Place, Boston, MA 02111

Winter 92



MASSACHUSETTS HIGHER EDUCATION ASSISTANCE CORPORATION

Ensuring access to
postsecondary education

Superior loan prc 7
and disbursement options

Loan ¢ unseling and debt
management materials

"Combining STABILITY and INNOVATION in student loan programs.”
. swesboud ueoj Juapnis NOILVAONN| pug ALigvlg Buiuiquo),

Free forms and publicatio
on financing an education
beyond high school

Customized trainin
technical assistance, and
customer service available to
meet all your needs

"Combining StABILITY and INNOVATION in student loan programs.”
. sweiboud ueoj juapms uy NOILVAONN| pue ALigvig Bujuiqwo),

"Combining STABILITY and 1 LW student loan programs.”




Our Student
Loan Programs

are earning
high marks

Pioneer Financial, A Cooperative Bank has been providing specialized banking programs
since 1877. One of our primary goals is to help students reach their potential through educa-
tional financing. As the newest lender in the TERI® (The Education Resources Institute) pro-
gram, we are pleased to be assisting more and more students each day, and we are getting
high marks from financial aid professionals across the country!

M Personalized Service

f

@’ Competitive Programs

We offer a complete line of “needs-
based” and “non-needs based” programs
including Stafford, PLUS, SLS, TERI,
PEP and PLEASE. These programs are
designed to help students attain their edu-
cational goals.

M Low Interest Rates

Pioneer Financial combines a variety of
programs with highly competitive inter-
est rates. And, our TERI loan programs
are offered at the lowest rates available.

Our student loan experts are ready to
answer questions concerning any aspect
of educational borrowing. Pioneer
Financial’s specialized staff will also pro-
vide materials and applications for your
school.

M Quick Processing

You and your students will be informed
quickly on the status of each loan. With
MHEAC’s new state-of-the-art
FASTFUND® system, the process is

now faster than ever.

Pioneer
Financial

A COOPERATIVE BANK

Your source for student loans.

FDIC 1-800-327-6000 @

Non-Profit
Organization

NEW ENGLAND’S JOURNAL U.Sl:’zgﬁs)tage
OF HIGHER EDUCATION AND ECONOMIC DEVELOPMENT
: : New England Board
New England Board of Higher Education of Higher Education

45 Temple Place, Boston, MA 02111



